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SECTION - 01

Crpareruna

Ayoutopusa, appo 6peHad, ambuums, 6peHa-obelaHne, NpeuMyLLEecTBd, KOHKYPEHTHAS KAPTd, MCTOYHUKM POCTA,
LLeHOBOE MO3ULMOHUPOBAHME.
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KaHoHuuyeckuit Habop ayamutopuin 2026-2027

OOAUH MPOAYKT — NATb MPO®MUNEN. OBbEOUHAIOWASA MOEA: «MOOAEPXMW MYTb CBOETO».

P1 - MapacouunanbHbii 6onenblmk P3 - Poputenn cnoprcmeHos

[ «fl cnexy 3a eé nyTém — 370 Moi pebEHOK B criopTe.» [ «Y MeHS CblH B XOKKEE — 3HAID, CKOJIbKO 3TO CTOMUT.»

MNoeeneHue: Bo3BpaLLaeTcs B NPUNOXEHWE, BbIBUMPAET NofoneyHoro, pearipyeT Ha nporpecc. foTos K MNMoeeneHune: camn nnaTaT 3a cnopt pebéHky. Peer-to-peer Tpurrep «nopmepxan TAKoro xex.
nopgnucke.

MOTMBGU.MH: CoONMAApPHOCTb, MPU3HAHUE LEHHOCTU AETCKOro cnopTa.
MOTVIBGI.IMFIZ conepexueaHne nyTn, ollyleHmne KOMaHaobl NoAAEPXKHN.

BHyTpu: «cneputhb 3a MyTéM» - «OTKPOW CNEAyIOWEro YeMMUMOHA» - NPOGECCHOHANbHOE KACAHKe K CropTy

P4 - TpeHepbl

P2 . Sympathy Donor [ «fl BUXY TANQHT — HO CEMbS HE TAHET.»
MoBepeHue: BansOT Ha cembm 1 KNybbl. He foHopbl — amnandukatopsl. Kanan gosepus.

[ «Nctopua Oawm. Ei 9. OHa 3aHMMaeTcs nnaBaHuem.» . ..
MoTuBaumsa: posectv TanaHTIMBOro pebEHKA A0 YPOBHSI.

MNoBeneHune: pasoBbiit JOHAT HO SMOLMOHANBHOM TpUrrepe, 3axoauT Yepes PR-undonoson. Huskas vactora,
YekK Bbllle cpefHero.

MOTMBGLIMRZ OTBET HAO KOHKPETHYIO NCTOPULO, OLLYyLLUEHNE «a CAENAN YTO-TO NMPABUTbHOE.

BHytpu: «uctopus KoHKpeTHOro pebénkay - «s nposepun MHH — neHbru nayT Tyna, Kyao saseneHo»

P5 - B2B - KOPMNOPATUBHASA ESG-AYAUTOPUA

HR, CSR, kopnopatueHbie c6opbl. LnuHHbIi umkn caenku, soicokuii yek. OtaenbHbiit Tpek npopax (owner: Anekcarap Actaxos). [onydaer 10T e 6peHa-HappaTus, uto u B2C — yepes menma v

COBMECTHbIE MPOeKTbI. PeknamHble, MAPKETUHIOBbIE M crnioHcopckue Konnabopaumu, rae HA CTAPT BbicTynaeT ogHUM 13 MAPTHEPOB.
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Brand Core

CMNOPT KAK TEPPUTOPUA NOAAEPXKWN, HE BNATOTBOPUTENBbHOCTHU

LleHTpanbHas ugea - -
BPEH[-OBEWLAHUE OOHOU ®PA3OU

Mbi He npocum xanetb. Mbl 30BEM nopaepxatb NyTb. AopecHas Noagaep)kKa AeTei B crnopTe — .
) B _ «Mopnepxu nytb cBoero. Pazpenutb nyTb pe6EHKA B cnopTe — KAK 6onenbluk, He
Yepes Ty Xe IMOLMIO, KOTOPOU XMBET Noboi Bonenblumk: PA3AEenuUTb NyTh, BUAETb NPOrpecc,
KOK cnacuTenb.»
4YBCTBOBATL CEBS HACTHIO KOMOHAPBI.

Yro penaeT 6peHA YHUKANIbHBIM

o Kateropus «cnopt», He «bepna» YTO BPEHM HE OENAET

« AnpecHocTs kaxaoro c6opa (omnH pe6EHOK, omMH nyTb) He anennupyet k couyBcTBMIO. He nokasbiBaeT pebéHka Kak xepTsy. He ncnonbsyet asbik

- «HY>KHO MOMOLLLbY.
e Founder brand — kateropuiiHblit skopb Y

 Digital-first npopykTt, He obdnaiiH-parHapansuHr

MCTOYHUK UCTUHDI
BpeHnn-6yk + TOV-raianaiittn — otaenbHbiil Tpek Anénbl Kosszunoit (apT-ampextop),

CrenyoLmMit LAr nocne CTPaTerunu.
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[ ]
Brand Promise
YTO NMNONYYAET NONb3OBATEJ/Ib — OBEWLAHUE ONDLITA

( ®oHp [ nonyuarenn

OBEWAHWE NMOJZIb3OBATEJTIO
Undpoeas nnatdpopma cbopa ¢ roToBbIM MOTOKOM LOHOPOB M KOHTEHTOM. He HyHO cTpouTb

«fl BbIGMpalo ceoero.
fl BXKy nyThb.

CBOM KAHAN — POKYC HO NMyTb PEBEHKA.

n ép/6 B2B
fl yacTb KOMAHABI NOAAEPKKN.» apTHép [ 6penpn (B2B)

KaTteropus «cnopt», He «bepa». besonacHoe ESG-npucyrcteue B petckom cnopre, 6e3

\ PEenyTALMOHHbIX PUCKOB «wkanocTauneoit» HKO.
OMOLMOHANBHbBIN KOHTPOKT

L/ Aﬂ,peCHOCTb BMeCTO O6CTpO|KLI,I/1M CHocka - ToYKa MpoBepKM: KAXAIA SKPAH M KAKAoe COoobLIeHe NPOBEPSIETCS BOMPOCOM «3TO MPO NOAAEPXKY UM MPO

COl'lle‘-{ClCTHOCTb?» — nopnepxka OCTCléTCH, NOoMolLLb NepenncbiBaeTcs.
e [lporpecc BMecTo cTaTyca «HyXaaeTcs»

L KOMGHﬂ,G BMeCTO OOMHOYHOTIO XXeCTa

e Cnoprt-actetnka mecto HKO-acTeTnkm
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Ambition - 1-3 roaa
KYOA Mﬂi—fM — U3 YCTABA AHO «HA CTAPT» U CTPATETUYECKOM PAMKMU

Muccus (ycras AHO)

AnpecHas nopnepxka AeTei U NOAPOCTKOB B cropTe, Bktovas aetein ¢ OB3 — onnata
TPEHWMPOBOK, 3KMMUPOBKM, MOE3A0K, 0byyeHus TpeHepoB. PassuTie MaccoBoro feTckoro cropta

B Poccun uepes undposyto nnatdopmy.

FopusonT 1roa (2026) - yctas AHO

Yto 0bs3aHbl caenats no muceun AHO — baseline npoekta:

+ 100 dpoHpoe-naptHépoe (c 58)
e 30 HoBbIX cbopoB B MecsL,
e 3-5mnH P cbopos B mecsL,

- 1
e Pacwuperne nognucouHomn 6asbl ¢ 37 aKTUBHbIX

1 . .
37 — Tekywwas aKTMBHAS NoanMcodHas 6asa; baseline 2026 — nepesecTn 4acTb PA30BbIX LOHOPOB B recurring.

[Nepecmotp cTpaternm — kaxasie 3 mecaua.
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lopusoHT 2027+ - cTaeka Ha recurring

3necb penaetcs CTpATErMyYeckas CTABKA MPOEKTd, Cloaa NnaHupyeTcs biopgxeT pocTa:

» PekyppeHTHasi NoANMUCKa + KONMNKa — aapo akoHomuku 2027+ (rnaeHbii apaiisep unit-

3KOHOMMKH)

e Jlupepctso B HUWe cnopTueHo BnarotsoputensHocTn PO yepes kombuHaumio founder

brand + digital-npogyxTt
» Founder brand 3akpennéH kak sikopb kaTeropwmm
o KombtloHWTH-Crioi: reiimmndukaums, nuaepbopasl, «Mosi KOMAHAAY», pedepans

e B2B ESG kak ctabunbHbi kKaHan
[lepecmortp ctpaternm — kaxaeie 3 mecaua.

NORTH STAR AMBITION

C,El.eJ'ICITb TAK, 4TObbI «noanepXxaTb pe6éHKCl B cnopTe» No yMON4AHUIO ACCOLUNPOBAIOCH C

HA CTAPT — Ha ypoBHe pbiHKA, HE OLHOrO MPOAYKTA.



KoHkypeHTHas KapTa - ucTouHUK andPepeHumaumm

rLE Mbl OTHOCUTENbHO PbIHKA - HEM OTNIUMYAEMCA -

HULWUEBAA NMO3ULUUNA - CTTOPT
HA CTAPT — yskas kateropus petckoro cnopra. bonswurcrso nnatdopm nomowm (Tooba,
Momoub, Pycdora, Moaapm xM3Hb) — MACCOBAS MyNbTU-KATErOpUIMHAS

61aroTBOPUTENBHOCTD: MOMOLLb MPU KATACTPOPAX, TeHEHUE, MHOTOe He MPO CropT.

( Mbl N21 B HULUE CMOPTA

Tooba un «[omolup» maclTabHee Mo oxBaTy, HO He NPOdUIbHBIE B CMOPTUBHON BEPTUKAMN.
«Cnopt onga xusHu», «Knpunenko-getam», FONBET-poHa — cnoprT, Ho knaccuyeckas HKO-

mopenb. [MpopunbHoro digital-npomykTa MEHHO B ETCKOM cropTe — HeT.

KOHKYPEHTHbIA NAHOLWA®T

Maccoeas BT digital: Tooba - Momows - Mogapu xwu3Hb-apps - PycdoHp,
Cnopt knaccuka: Criopt ans xusHu - KupuneHko-getam - FONBET-doHg,
Cropr digital-first: HA CTAPT — enunHcTBEHHbINM NPOUIbHbIA NPOAYKT
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NMOYEMY CJIOXHO CKOMUPOBATD

Yem otnnuaemcs - no4yemy CJ/ioXKHO CKoONMUMpoBATb

KATETOPUA «CMNOPT», HE «BEOA»

EnunHctBeHHbI npodunbHbin digital-npoaykT cnopTtueHoi bnarotsoputensHoctu B PO.

( FOUNDER BRAND KATETOPUU

Anekcangp Kepxakos — nyyiimit 6ombapamp cbopHoit Poccun, YemnumoH, nmuo kateropum

OT NepBoro nmua.

( ABTOMATU3ALUNA PABOTbl C DOHOAMU

Mpuém 3asaBok, oTYETHOCTB, Bepudmkaums + Al-cbopka cToputennutra no cbopy.

AOPECHOCTDb + DIGITAL-FIRST NPOAYKT

OnmH pebEHok — oauH nyTb. MobunbHoe npunoxeHue c retention-mexaHnkamu un

gamification.

\

UcTodrmk anpeepeHumaLmm: COYETAHNE INEMEHTOB — KAKA0E OTAENbHO NOBTOPUMO, BCE BMECTE HeT.



Source of Growth

NORTH STAR = RECURRING NMOAMUCKA. PA3OBbLIE — MOOAEPXMUBAIOWUNA CNTON BTOPOTO MNAHA.

’ 1- PEKYPPEHTHAA MOANMUCKA / KOMUIIKA (NORTH STAR) f 3 . KOPMOPATUBHbIE ESG-CAENIKHU
lnasHbift KPIl Source of Growth u sppo skoHomumkmn 2026-2027. MNapacoumanbHbiit B2B-tpek. HR, CSR, cneunpoektsl ¢ 6peHnamu. LnunHHbiit umkn, eeicokmit yek (ot 500 Thic 2
Bonenblmk B LONTOCPOUHbIX OTHOLWEHUsX C NpoekToMm. [loanucka = Konunka npoekTa — [L0 HECKOMbKMX MIH 30 caenky). Owner — Anekcanpp Actaxos. [letanu — B Section 4 «B2B
pacnpepeneHue no akTMeHbiM cbopam. Ha atoT 6rok cTpouTcs BroaxeT, AHOUTHUKA, ESG sales engine».
npopyKToBbIi roadmap. .

\ North Star = recurring. Pazossie n B2B — BTOposi u TpeTusi nnaH, nutatoT nognuco4Hyro b6asy yepes onboarding.

2 - PA3OBbIE JOHATbI (MOAQEPXMUBAIOLWKUNA CNON)

Sympathy Donor + napacouuanbHbiit 6onenbimk. Tpurrep — PR-undponosog, nctopums
nogoneyHoro, cobeitne. BopoHka yepes paid + earned + events. HYek 2 000 ®, yactora 1,7
MAATEXA HA NATENbWMKA. BaxHbl Ans pocta 6a3bl, HO BO BTOPOM NPUOPUTET OTHOCUTENBHO

recurring.
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(] og ® (]
Price Positioning
YPOBHU B3AUMOLOENCTBUA C AYOUTOPUEWN NO [OXOAY — PACIWMPAEM CNOCOB YYACTUA, HE MOBLIWAEM MNNAHKY

YpogeHb 1- MaccoBbii npoaykT (pasoBbiit goHAT) YpoBeHb 3 - Cynep-npeMunym - 3aKpbiThe c6opa

Bbasoeas nnaHka ot 50 £ 3a goHAT. MUHKMMANBHBIM NOPOr BXOAA, WMPOKAs 6asa. Persona — [imutpuit, monopoi Tpeipep 25-35. [Joxon Bbicokmit, no ¢paHy 3akpbiBaeT cbopsbl
uenukom. Jlornka «BbiMonHMA Lenb —> NowWen aanbliue», He BO3BPALLAETCS KAKAbIM MecsLl, HO

Tekywas skoHommka: BO3BPALLAETCS HA Ciefylollee rpoMKoe 30KpbITHE.

o CpepHuit vek: 2 053 #

Tpurrep: euamt c6op Ha duHanbHol Npsmoit («octanock N £») — sakpbiBaeT 30 oAMH NAATEX.

e ARPPU: 3490 ® Yek oT pecaTKoB [0 COTEH ThICAY.

e [lnatexei Ha nnatenswumka: 2,4
PeBoppapl 3a 3akpbiToe 3akpbiTUe cbopa:

Ypogehb 2 - Moanucka (*2 uepes konunky)

o . o benpx «3akpbin cbop» B npodune bonenblumka
PerynspHbiit nnaTéx B Konunky npoekTa. He nosbilweHne Yeka, d NOBbILEHME YACTOTHI.

Mopnucunk nonydaet x2 B konunke Yepes pedepan, 6eimxu, NPEUMyLLECTBEHHbIA JOCTYN K ¢ JlumutnposarHas ¢ytbonka c asTorpadom Kepxakosa / npopuneroro ambaccanopa 3a
KOHTEHTY NOAONEYHbIX. MOMHOCTbIO 30KPbIThIN cObop
* [epcoHansHoe obpaleHme ot nogoneyHoro (Buaeo-6naronapHoCTb)

o Cemyac: 37 akTusHbIX, 5 HoBbIX/Mec .
’ / e BosmoxHocTb BeIBpaTh cnegytowmit cbop ans NPUOPUTETHONO 3AMycKa

e Llenb 2026-2027 — maccosblit nepesog, 4acTv 6assl B recurring

MeTpuka: uncno cbopos, 30KPLITbIX OAHUM MIATEXOM [ MEC; CPEOHUI YeK Cynep-NPeMUyM.
NMPUHLUMUN

MaccoBbiit nopor Bxopga + perynsipHocTb MOAMUCKK + Ccynep-NpemMnym Yepes 3aKpbiTe

cbopos. Paclmpsiem cnocob yqactus, He NOBbILIAEM MACHKY A BCEX.
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SECTION - 02

Cucrema pocra
M TOYKM KOHTOUKTO

BOpOHKCI - KApTA TOYEK KOHTAKTA - KOHTEHT C NOAOMNEYHbIMU KAK engine - npuopuUTnU3aumnd.
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BopoHka pocra - 7 atanos

OT NEPBOTO KACAHUA 0O NOBTOPHOIO JOHATA — CEMb 3TANMOB BOPOHKMW.

Awareness Engagement

V3HaBaeMocTb Boeneuenne

YTO ABUXET BHMU3 MO BOPOHKE
PerynsipHbiit koHTeHT, founder brand, nHponaprtHépctea,
cobbiTua, paid-TpaduK B Hy>XXHble CErMEHTbI, PEKYPPEHTHAS

noanncka.
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Consideration Intent Donation

PaccmotpeHune Hamepehue MnaTéx

(

YTO YAEPXUBAET HA KAXOOM STANE
AppecHocTb cbopa, nporpecc noponeyHoro, push-noruka
«TBOM NoponeyYHbIit ceronHs», nuaepbopa, pedeparn,

PEeKYpPPEHTHAS NOAMMUCKA.

(

Retention

Loyalty

JlosinbHoCTb

YoepxaHue

NMPUHLUUN BOPOHKH

Kaxablt aTan — otaenbHas 3apaya M Habop Touek
KOHTOKTA. He «oBLwmit MOPKETUHI», d KOHKPETHbIE
MEXAHMKM NOf, KAXKABIA YPOBEHb: OT OXBATA A0 MOBTOPHOIO

nnaTexa.




KCIPTG TOYEK KOHTAKTA - MaTpUuua

BOPOHKA x TUM TOYKU KOHTAKTA.

PAID

EVENTS

OWNED

INFO

EARNED

AWARENESS

. Oupekt - VK Ads - myTarget -
OK - JIOMbi

Cnopt-mapadoHbl - GopyMbi -
QYKLMOHbI

JNenapnr nastart.app -
MaHupecT

OKKO - Cnoprc - Tpukonop -

arperaTtopsl

Meaua (business - criopr -
lifestyle - marketing) - founder
brand

ENGAGEMENT

Performance-kpeatusbi -
CMopT-CermeHThI

Peructpauus + goHat Ha
BXoae

CouceTn - Stories-oH6opAMHT -

nogkacTt

CneunpoeKTbl - COBMECTHble
bopmarsl

Ambaccapopei Tier 1-5 -
NoAKACTbI

rRE KAKAA TOYKA PABOTAET.

CONSIDERATION
Petapret Ha ycTaHoBuBLIMX
MapTHépckue cTeHAb! -
founder-a¢upsl

KapTouka cbopa - akpaH
noAoneyHoro

JloHrpuabl - cneucTpaxmup -
3¢upbl

Mctopumn nogoneyrbix 8 CMA -
UGC-uennenpxm

INTENT

Petapret Ha BopoHky
NPUNOXEHNS

KoHTeHT co cobbitus B
BOPOHKY

Welcome push 7 gHei -
KanbKynsTop BKAGAA

Built-in CTA B npoaykT
napTHEPa

Pexomenpaumnm ppysei -

pedepan - share cbopa

DONATION

CPA-onnaumsaembie
KAMMaHWK

Cbop Ha 1BEHTE - cneLnpoeKT

KHonka AOHATA - KAPTOYKHU
onnaTbl

CosmecTHbIl cbop /[
KOBpeHaMHr

COU.MC]J'IbHOe O0KA3aTENbCTBO -

KOMMEHTApun

RETENTION

YenneHmku u cepumn cobbiTnit

«TBOM NOAONEYHbIA CerogHs» -
push 14 gHeit

PerynsapHbeint umkn nybavkaumi

UGC-KoHTEHT 6onenbLumKos -
OT3bIBbI

LOYALTY

Community-meponpuatus
BonenbLumKos

Mopnucka - nuaepbopp, -
pedepan - yat GonenbLunkos

CoBMeCTHblE KOMBIOHUTM-
bopmarsl

CoobuecTBo - KybHbIM

spdekt

Events — cobbiTuiiHble Touku koHTakTa (cobeTeeHHble + uHTerpaumm B naptHépckue). Info — undonaptHépckmit karnan (OKKO/Croprc/Tpukonop u koHeeiiep). MoKpaleHbl oTAeNbHbIM LLIBETOM — 06a CKBO3HbIE HAMPABAEHMUS, CM. OTAE/bHbIE CNAAbI.

KoHTeHT ¢ noponeyHsIMm oT GOHAOB-NAPTHEPOR — OTAENbHbIN engine ans retention/loyalty (cm. cnaiin).
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PAID - nnatHbi Tpadmk

YNPABNAEMbIA KAHAN — MEPO®OPMAHC U OXBAT. NPUHLUMUMN: SKCMNEPUMEHTbB C ®OPMATAMU, AYOUTOPUAMMU, CETMEHTAMMU.

Kananbi n popmartsl
o flHpekc Oupekt — performance, cnopT-cermeHTsl, petapret
e VK Ads — lookalike no nnatenbiunkam, cnopT-uHTEpeC, OXBATHbIE KAMMAHMM
o myTarget | OK — cermeHT «oTew, 45+, cnopT-poH, permoHanbHbIit Tapret
 MNporpammaTtuk (RTB / DSP) — 6pena-ceiip CPA-monens, closed-loop ¢ CRM. Awareness +
petapreTuHr Lapsing/Lapsed.

* Jlnpepbl mHenui (onnaunsaembie) — Ha cToike PAID/EARNED

Ayantopmm - cermeHTbl

CropT-uHTepec, cnopTcmeHbl, «oTubl 45+5», napacoumanbHbiit Gonensiumk (dyT6on,
eanHobopcTea, purypHoe kataHue). OTAENbHbIN TeCT: «poanTeny + TpeHepbl» — peer-to-peer

TpUrrep, KOHAMAATH B Mid/nano-ambaccanopsi.

Tvnbl coobLieHnin

Cnoprt-kog, nyTb, founder brand, anpecHocts cbopa. He «HyxHa nomoLub», He «cnacu pebeHkax.

(3TAJ'IOH KPEATUBA (PAID + PETAPTETUHT)

+ ®opmar — suaeo 15-30 cek ¢ ambaccanopom (Kepsakos, Bopsakoeckuit, EropsiH)

o Mpeim — napacoumnansblit: «s nopaepxmsaio npoekt HA CTAPT — komaHaa, koTopon
poBepsito». AMbaccanop NMoKA3bIBAET PUTYAN NOAAEPKKM PEBEHKA B NpunoxeHnn. He

KMPUXOAM 1 MOMOT .
o CTA — «npucoenmHancs K KOMOHAEY, «MOAAEPXKMU MYTb», «KOTKPON MPUTOKEHUEY

e PetapreTuHr — ctaTuuHble BaHHepbI ¢ TeM xe ambaccagopom no Lapsing/Lapsed

anHLlMI'I.' I'lpO,ELC!éM NPMHAONEXHOCTb K KOMAHAE NOoANEPXKKK, HE Bbi3blIBAEM HYBCTBO BUHbI.

\
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Awareness — cnoit MaTpumubi
Awareness paboTaet yepes Bce Touku kKoHTakTa PAID: kaxpoas KamnaHus LOMKHA BECTU He

TONBbKO HA YCTAHOBKY, HO B HyHbI cermeHT Bopokm (Consideration / Intent B 3aBucumocTy ot

FOTOBHOCTI/I).

CKBO3HOA QHANNTHKA
ATpubyums ot nokasa ao nnatexa: UTM Ha kpeaTusbl, cobbITUS YCTAHOBKM M IOHATA Yepes
AppMetrica, paspenérHbiit MER no kaHanam. MNepesanyck kpeatnsos pas B 2 Hegenu no dakty

CTR + CR. Crapuu naindcaiikna us CRM - B AHaekc Ayautopun [ VK custom audiences /
DSP (closed loop ¢ CRM, cm. CRM-6510k).

OWNER

KMPMHH CeBactbsiHoB. PaboTaeTt ¢ Mmegna-areHTCTBamu, BeneT onepaunoHKy, oTBevHdeT 3d

6romxet actual v MER guard-rails (naysa kanana npu CAC paid > 4 000 #).



App Store Optimization

STORE LISTINGS

Busyan: icon, screenshots (8 wr./cTop), app preview video

30 cek — nyTb BonenbLMKa OT YCTAOHOBKM L0 AOHATA.

Onucanme: pnnHHas Bepcus ¢ keywords + kopoTkas

(npomo-cTpoka/subtitle).

Yro A/B-TecTum:

3aronosok [ subtitle

Mpesbio-ckpuHwoTsl (nepesie 3)

Onucanme (Bapraumm nepebix 3 cTpok)

App preview video
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(

MOBILE-FIRST MPOEKT — CTOPA KAK KAHAJ1 NPUBNEYEHUA, HE TONbKO YCTAHOBKMW.

KEYWORD + RATINGS STRATEGY

3 fApa Kio4YeBbiX:

® <<6J'IGI'OTBOpMTeJ1bHOCTb crnopt»
® «MNOMOLlb OETAM CNOPT»

o «founder-brand Kepxakoss»
Llenu no ratings: 24.6 8 RuStore, AppStore, Google Play.

Retention MmexaHuka: push c npocbboit oueHnTs — Nocne
ycrewHoro AoHaTa / 3akpbiTis cbopa, He po. Tpurrepel

TOJIBKO HA MO3UTUB-MOMEHT.

METPUKU N OWNER

MeTtpuku:

« Conversion install»activate us ctopa (target 35%+)
* Share of installs from organic store (target 40%)
o [lo3MuMK MO KNIOYEBBIM 3AMPOCAM

o CpepnHuii rating v Kon-Bo oT3bIBOB

Owner: Kupunn CesactbsHos. SMM-cneumnanuct u Product

NoAAEPXMBAIOT MO TEKCTY M KPeaTuBY.

Mepecmotp: kBapTansHo — listings, kpeaTtuesl, keyword-

Habop.



OWNED - cobcTBEHHbIE KOMMYHUKALIUM

KAHAJ, KOTOPbIW Mbl KOHTPOJIMPYEM NMONHOCTbHIO. 30ECb XUBET AKTUBALMNA U RETENTION.

AkTHMBAUMA M OHOGOPANHT

g Stories-oH60OpAMHI — NepBbIit 3aMycK NPUIOXKEHKS, OBbICHIEM MEXAHUKY «Bblbepu
CBOErO» M CMbICNT MPOEKTa

Welcome push-cepus 7 pHeli — npoBecTn HOBOro NoMb30BATENS Yepes NePBbIi AOHAT,
NoAAepPXaTb pelleHne

@ Nenpuur + manndect nastart.app — ToUKa BXOAA M3 BCEX KAHANOB, PA3BOPAYNBAET
«MOAAEPXKU MYTb CBOETO»

=i KanbkynsaTop BKNaaa — nokasatb 3HAYMMOCTb CYMMbI B KOHTEKCTE MyTH pebEHKa

PerynapHas koMMyHMKauums

Push 14 pHelt — peakTUBALMS HEOKTUBHbIX

4, «TBoi1 NoponeYHbIit cerofHsa» — perynspHoiil push ¢ angenTom no BeIBpaHHOMy pebeHKy
(cMm. oTmenbHbIf cnain)

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

CoobLuecTBo M amnnneukaums

e Yar 60onenbwmkos (TG) — npsmoit kaHan, obcyxaeHus cbopos u noben,

e ' Jlupepbopn — 1rposoit cnom, BUGUMOCTb BKIIOAJ, MOTUBALMS MOBTOPA
. B0 MopenuTtbca cbopom — peann3oBaHO - pedeparn C yoBOEHWEM KOMMUIKK NMPOEKTd (CM.
oTOENbHbIN cnoﬁ,u,)

MOHeTM3CILI,Mﬂ U yaepxaHue

. PekyppeHTHAs NOANMCKA HA NPOEKT — sapo 3koHomukn 2027 (cM. oTaenbHBbIN cnaiia)

( MAHU®ECT U CANONICAL VERB

«Moppepn nytb cBoero» — MaHMGECT HA NeHauHre, B Stories-oHbopauHre, B push, B

KapToukax cbopa. «MopaepxaTb» — enmHbIN rMAron BO BCeX COBCTBEHHBIX KOMMYHMUKALMAX
BMECTO «MOMOYb [ 30J0HATUTb [ MOXEPTBOBATH.

OWNER

Jleca MopTaHko. Value + retention, KOHTEHT 1 UHTepdENC NPUNOKEHUS, NEHOUHT.



OWNED - Product onboarding - nepsbie 7 aHe#

NYTb HOBOTO MNO/NIb3OBATENA OT YCTAHOBKW OO MNEPBOTO JOHATA. ACTIVATION KAK KOHKPETHbIA KOHBEPCUOHHbIW LIAT.

DO - INSTALL » MEPBbIA OLOHAT ( D1-D7 - ACTIVATION PUSH'U METPUKU U OWNER
1. Install n3 cTopa e D1: nporpecc pebérka, KOTOpOro NoaLepPxan e D1 retention
2. Onboarding 4 skpana (cmbicn, founder, kak paboTaer,  D2: kak paboTtaet konunka npoekta (MexaHWKka) e D7 retention
4TO Mony4LIb) o D3: npennoxeHne NOANMCKM — perynspHas o Activation rate (% caenaewux noHaT B nepsble 7 aHeit)
3. Bbibop nHTepecoB: BMA, cnopTa + peruoH noaaepxXKa — target 25%+
4. [naBHbIN 3KPAH € NORO6PAHHBIMK cOopamu e D5: uctopusa npyroro pebérka noxoxero npoduns + Drop-off Ha kaxaom ware onboarding (4 skpaxa +
5. KapTouka pebérka ¢ ncropueit u nytém e DT7: invite-mexaHWKka — KOMMAKA NPOEKTA yABAMBAETCS, BLIGOP MHTEpeCoB + nepebiit AOHAT)
4. Wmeyy mefpers poere ([gris, CrmeTs) MOsORAPYTE Owner: Jleca MoptaHko (oHa = npopykT). Onboarding-
7. MNopteepxaenme + nepewiit push «cnacubo» Bce push — tonsko push u in-app. YacTtota orpaxmnyeHa, okHO TULWMHBI dnoy u push-konupainT Beaét cama, senét A/B akpaHos.
HOYbIO.
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OWNED - UX-noruka «TBon nogoneyHbin cerogHs»

NMPO®UNb NOJOMNEYHOTO KAK RETENTION-ABUXOK - TOANUCKA HA PEBEHKA = MTOONMUCKA HA CTPUMEPA.

Yro pobaensem (aopaborka) Kyaa Beaém
e [lNpodunb nogoneYHOro KAK XMBAS CYLLHOCTb. Y KAXA0ro pebéHka — cobCTBEHHbIN « +f] OkpaH noponeyHoro c neHToi CobbITHI
Npoduib C NeHTOMN cobbITMi Mexay cOopaMM: TPEHMPOBKM, COPEBHOBAHMS, MEAANM, MOE3LKH, o KHonku: «nonaepxatb elwé», «noLenmnTbCs», «MOAMMCATHCA HA KOMUIKY» (ech ewe He)

angenTsl ot TpeHepa. MNpodunb XUBET faxe KOrAA AKTUBHbIN cOOpP 30KPHIT. « Side-CTA: nunepBop, HaT BonenbiMKos, Npoduib Bknand
. 7 ?

+ Jenta cobbiTnin — nybnukyetcs poHpom-napTHEPom no rpaduky SLA (cm. cnaitp «KoHteHT

C noponeyHsIMM»). KoHTEHT TMna «nporpecc-anaeit» u «ocobble cobbiTus» U3 5-Tunos. "7o xotum

e Retention ansa konunka-poHopoB. [Noanucumk KONUKK NoNyvaeT NPUOPUTETHBIN JOCTYN K * Perynapbiii Bosepat & npunoxetue (poct DAU/MAU)

NIeHTe MOAOMEYHbIX, B KOTOPbIX BIOXM OOMbLIe BCEro; NepCOoHAbHbIN AAMAKECT «KAK Y * Tpurrep Ha NOBTOPHbINA AOHAT (Repeot Donation Rote)
TBOMX CErofHs». * Tpurrep Ha share (pedepansHbiit Tpadmk)
e AHanorus co ctpumepamum [ 6norepamu. bonenbiumk nognucbiBaeTcs Ha NyTb KOHKPETHOTO + KoHBepcus Konunka-aoHOpoB Yepes NapacoumanbHyio ceasb (FaBHbI retention-sekTop)

pe6éHKO TAK Xe, KAK CI)GHOT noanncbiBaeTCA HA CTPMMEPA — TOYKA BO3BPATA HE <<C60p>>, a

«YEemoBEK». IMOLMS COMPUYACTHOCTU = NAPACOLMAIBHAS CBA3b. SODEKT

. MNpeBpallaeT pa3oBbIX LOHOPOB B MAPACOLMANbHBIX Gonenbluykos. [ognucka Ha nyTb
Tpurrep push'a

KOHKpeTHOro pebéHka = retention-aBuxok recurring-6asbi.
 [lonbsoBaTens coenan xots Bbl 0AMH [OHAT M BbIBpPAN noponeyHoro = push no rpaduky

« HoBoe cobbiTue B neHTe noponeuHoro (Menans, copesHoBaHWe) — instant push

NOAMUCYMKAM Owner: Jlecs Moptanko (UX + koHTeHT-noruka npunoxerus ). KoopamHaums ¢ KOHTEHT-NPofocepom oT GOHAOE.

e Yacrota / okHo [ segmentation — npopabaTbiBaem oTAENBHO

KoHTteHT push'a

e Wma nogoneyHoro, oouH GakT 3a aeHb/Hepento, ognH CTA

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26



KoHTeHT ¢ nogoneyHbimK - pabora ¢ poHAOM-NAPTHEPOM

KAK Mbl LOBbIBAEM KOHTEHT ONfA «TBOMW MNOALONEYHbIW CETOAHA» - SLA-3AWMUT-B-AOTOBOP - NATb TUMNOB KOHTEHTA

MpuHUMN mopenu
KoHTeHT — yacTb SLA naptHépctea. QoHp nonyvaet geHbru —

OTAAET KOHTEHT no rpaduky. bes storo — cbop He oTkpbIBAETCS.

KoopanHaTop KOHTEHTA — ofMH Yenoeek B ¢poHAe, eAMHAs
TouKka oTBeTcTBEHHOCTU. CHUMAIOT TpeHepbl/poanTent,

KOOPAMHATOP COBUPAET U LIEPUT.

WORKFLOW

®onp — Drive = pesbio HA CTAPT = ogobpeHo mnu npaeku —

I'ly6}'|l4KCJLIMFI BO BC€ KAHANbI.

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

MaTb TMNOB KOHTEHTA
Kaxablt TN — Npo KOHKPeTHoro peb&HKa: 1UMs, BO3PACT, BUL,
cnopta, $oTo nuua, nporpecc. He ctatncTuka, He «aeTn B

cropre» — y3HABAEMbI peBEHOK.

» WUctopus pebénka (1 nepen cbopom): HappaTtie 600—
800 3Hakos + 5-7 ¢oto. [Ina noHrpmaos, pekiambl

» Bupeo-sHakomcTeo (1%): BepTuranka 45-60 cek,
pebéHok/poauTtens rosopat. Ctopuc, puncel, push

* Mporpecc-angeit (pas & 2 Hen): 3-5 doto + 15-30 cex
TpeHuposku. Feed, push «TBoit nogoneyHbli»

* Bupeo-utor (sakpbitue cbopa): 60-90 cek,
BnaropapHoCTb + Kyaa nownu aeHbru. Retention

» Ocobble cobbiTus (TpUrrep): MEAANU, COPEBHOBAHMS,

noctynnexus. Earned-meguna

KavecTBo — yepes oHGopauHr

MMHM-Kpr «Kak cHumatb BMaeo Cc nogonevYHbiMn» —

obsizaTenbHas Yactb oHbopanHra poHpa. Cemb mopyneit: GpeHn,

«CnopT He Hefa», TEX-CeTarn, KOMMO3WLMS, MHTEPBbLIO, 5 TUMOB

KOHTEHTAQ.

y

YEK-JINCT OHBOPAUHTA

Brand guidelines: cnopt He 6ena
Tech: 1080p, 3ByK, cBeT

3 pedepeHca + 3 aHTU-pedepeHca
a6noHbl nog, 5 Tnos

Phone-rig kit (wtaTue + netnuuka)
Pre-approval review kaxgor eguHuubl

Quarterly review c meTpukamm

KOHTEHT-MPOAKOCEP - MAPKETUHT

Moct MmapkeTuHr € Hatawa < doHpbl. CueHapun 5 tunos, kypc, SLA

no rpaduky, NPUEM-peBblo-Nepefaya B KaHaAbl, quarterly review.

Kanannat — Cawa (OPS backlog). MopunHerme: Aptém [ Kupunn.



OWNED - CRM : push-lifecycle

PUSH-LUENOYKHMN MO CTAAUAM JOHOPA. TONbKO PUSH + IN-APP, BE3 APYIUX KAHAJTOB. OWNER: JIECA NOPTAHKO.

Crapum poHopa

New — DO-D7 nocne yctaHoeku, HeT unan 1 goHat

Active — 1+ poHart 3a nocnegHue 30 gHen

Lapsing — 30-60 nHeit 6e3 noHata

Lapsed — 60+ gHeit 6e3 poHaTa

Reactivated — BepHyncs nocne Lapsed

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

TpurrepHblie uenouku push + in-app
* New — npusetctere = nporpecc peb&HKa = KOMMAKA —> MOANMCKA = invite

* Active — nporpecc [ 3akpbiTre cbopa ¢ BnarogapHOCTbIO [ HOBbIN PEBEHOK MOXOXEro

npodwuns
¢ Lapsing — gentle reminder ¢ nporpeccom TBoero nogoneyHoro, 6e3 paenexus
* Lapsed — re-activation push c big-event unu 3akpeitTuem cbopa

¢ Reactivated — npemnym-message «pag BepHyTbCs» + noanucka

MeTtpukn

Open [/ CTR push - conversion B oHAT - retention no ctaausam, nepexombl MEXIY.

( CRM - PEKJIAMHBIE KABUHETbI (CLOSED LOOP)

Bce ctapum (New / Active / Lapsing / Lapsed [ Reactivated) — flupekc Ayautopum, VK Ads, myTarget,
DSP:

e Petapretur Lapsing / Lapsed (re-activation)

e Lookalike Ha Active+ pns BepxHelt BopoHKw

e Exclusion aktnBHbIX LOHOPOB M3 performance

Sync cermenTos — Kupunn Cesactsanos (paid) + Jlecs (CRM).




OWNED - Social media - SMM

NAATOOPMbI, KOHTEHT-MUKC, PUTM — KAK BEOEM COLCETM.

NAATOOPMbI U PONTU
¢ VK — ocHoBHas, ads-rotoea, rnaeHbii driver Tpaduka
o Telegram — koMbloHUTH BONENBLLMKOB, NPSIMAS CBSA3b
» Instagram — puncel, ctopuc, lifestyle-ayamnTtopus
» YouTube — noHr-¢opma, ambaccanopckme MHTEPBbIO
¢ RuTube — oduumanbHoe npucyTcTBrne

e [l13eH — TeKCTOBbI CTOPUTENNIMHT + KOHTPUOBIOWH-
mopenb: ctatby Kak T-XXypHan (anuHHas dopma,
noucKoBas MHAekcaums, evergreen-Tpaduk). SEO-
OPraHMKaA Mo 30MPOCAM «MOMOLLb AETAM CrOPT»,
«CMOPTUBHAS BNArOTBOPUTENBHOCTbY, «KAK MOMOYb

PEeBEHKY-CMOPTCMEHY».

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

( KOHTEHT-MUKC - SOCIAL PROOF

e 30% — ncTopMu MoAONeYHbIX

e 25% — ambaccanopcKuit KOHTEHT

e 20% — utility (konunka, nognucka, pedbepan)
e 15% — community / UGC

e 10% — cobbiTua [ nHdonosomb!
Pipeline: ogHa epmHMua koHTEHTA = apganTaums Ha 4—5 nnatdopm.
Social proof mexanmkm: donor wall (creHa GonensLmnKos), CHETYMK «KTO

NoAAePXan» HA KapTouke cbopa, nuaepbops, Ton-60neMblMKOB, ABATAPKM

60J'IeJ1bLIJ,l/IKOB B KAXXOOM MocCTe npo nporpecc.

PUTM - METPUKUN - OWNER

Putm: 12-16 nybnukaumit/Hen, weekly content plan Ha

noHenenbHUK.
MeTtpuku:

e ER, oxBaThl
* lMepexopsl B npunoxerune (UTM)
¢ HoBble ycTaHOBKM € KaHANA

Retention follower — install

Owner: SMM-cneumanuct (oTkpbITas BakaHcus).
MopuunsaeTca: Knupunn CesactbsaHos. KoopanHauus:
KOOPAMHATOP KOHTeHTa oT poHpos + Jlecs (OWNED-

npunoxexue).
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OWNED - SMM - koHTeHT-pyb6pukatop (28 py6puk B 7 rpynnax)

CKBO3HAfl CETKA ON1 BCEX MINAT®OPM - 12-16 NYBJAUKALUUN/HER - 4-5 QDOPMATOB HA EQUHMLY

I . AMBACCALOPbDI (1-12)

Mporpes: 1 Moit nepebiit war - 2 3a Kynncamu TpeHuposok - 3 Kto meHs nopgaepsxan
LlenHocTb: 4 Criopt nenaet xapaktep - 5 Jlandxak ot yemnmoHa
Passneuenne: 6 Victopus cnopra - 7 Yennenmx co 3sespoit - 8 Cnopt vs 6biT - 9 Yrapai

Konsepcusa: 10 CeropHs moit noponeunbiit - 11 Tog cnyers - 12 5 nopnepxan

Il - NTOAONEYHBIE U ®OHAbI (13-16)

13 Kaprouka cbopa Hegenu - 14 Uctopus nogoneutoro - 15 fonoc poautens/tperepa - 16 Peruon B dpokyce

11 - APOAYKT U UX (17-19)

17 TyTopuansl 1 onbopauHr - 18 Hoeble dpuum (konunka, pedepan, «TBoi nofoneuHsbli ceroaHs») - 19 Liudbpsl Heaenu

IV - MPO3PAYHOCTb U LOBEPUE (20-22)
20 Kyaa npyT aerbru - 21 Kak pabotaem ¢ porpamu (bts) - 22 Lindpsi nosepus (nybaudnbiii aawbops,)

KoopanHaums: SMM & komTeHT-npoatocep mapkeTuHra <> Hatawa ¢ dowp (rpynna I); ecs + SMM (rpynna Il1).

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

V . KOMAHOA U 3AKYJIUCDE (23-24)

23 [leHb U3 u3HU KomaHabl - 24 Mouemy mbl fenaem 310 (MaHUECT, UCTOPUM COTPYAHUKOB)

VI - UHO®OMNOBOAbl N KANEHOAPDb (25-26)

25 CrioptueHbii kaneHnaps (Onumnuagel, YM, g cnopra) - 26 MpasaHuku & Hawem TOV (1 uioHs, AeHb 3awmTb AeTei)

VIl - KOMbIOHUTU U TEAMUDUKALNA (27-28)

27 Nunepbopn mecaua (nopnepxka, pedepantt) - 28 UGC-yennenax (nosTopu 3a ambaccanopom)

NPUHUUN U ONUHHDBIE ®OPMATDI

Opta eauruua — 4-5 dopmartos (Reels / Stories / Long Read / Live [ Podcast clip). Ceaizka ¢ push u paid: opuH ncTouHmk,

Pa3Hbie apanTaummn.

SEO-6nor: py6puku 4, 5, 6, 11 = nonrpuasl Ha nastart.app/blog (cm. cnenyrowuit cnaiin).
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SEO - KoHTeHT-xab Ha nastart.app/blog

CTPATETMYECKASA MHULUUATUBA - 2026-Q4 3ANYCK - OPTAHUYECKUUN TPADUK + BOIKJIMHKU + 3BAMbBIKAHUE CRM x SEO x AD-KABUHETHI

Llenb u nornka Roadmap
. m SEO- : e
Opranunyeckuit SEO-Tpadmk 13 NoMCKoBbIX 30MPOCOB: «KAK MOAAEPXKATb PEOEHKA B Q3 2026 T3 (CMS / headless / cratnka), pudmHr content-npomiocepa

cropre», «BeTCKUA crnopT GOHAbI», «KYAA AOHATUTL HO CMOPT, KMOMOLLLb OHbLIM
CMOPTCMEHAMY. Q4 2026 [es + ausaiH + nepsble 5 cTatei

o KoHTeHT-xa6 nop ¢poHAAMM 1 MOJONEYHBIMM — ANUHHBIE TEKCTOBbIE GOPMATHI M3
¢ . $op Q1 2027 Mybnukaunsa 4-8 crateit/mec us pybpukatopa
pybpukatopa (pybpuku 4 «CriopT nenaet xapaktep», 5 «Jlaiidxak ot yemnmoHa», 6

«McTopus cnoptax, 11 «log cnycts»). Q1+ 2027 Monutopunr SERP, ASO-style ontummnsaums nog Anaexc/Google
e Synergy — Kaxablii cbop MmeeT cOBCTBEHHYIO CTPAHMULY-UCTOPHIO: B3KAMHKM + social proof

MeTtpuku ycnexa
+ 3ambikaer CRM x SEO x ad-kabuHeTbl. JlenamHr cbopa = URL gna petaprera v share.

+ Opranuyeckuit Tpaduk Ha caiT (sessions [ unique)
Owner  SERP-nozuumm no 20 uenesbim kntouam (ton-10 = Ton-3)

L4 KOHTeHT-I'IpOJ:l.Iocep (HOBGQ pOJ'Ib, MGpKeTMHr) - CTpGTerVIH n pe,EI,I'IOJ'IMTMKO ° CTR M3 MOUCKA — nepexoﬂ B BOpOHKy (instdll / donate)

e Kupunn CeBactbaHoB — SMM-cTpaTerus u nHterpaums ¢ pybpmkatopom o [lons opraHuku B obliem npusneyeHmm

 Jlecsa MNoptanko — UX/integration c npunoxeHunem
« Tpuropuit HukoHos — TexHuueckas unterpaums (CMS / headless [ ctatuka) DDDEKT

Chwuxerne CAC yepes opraHuky, pocT 6peHaoBoro noncka, KOHTEHTHbIA AKTUB C ANMHHBIM
MEPEXOAHbIA NEPUOL xsocTom. Kaxxpas ctpanmua cbopa pabotaet kak camoctostensHbiit SEO-yzen.

[o 3anycka [blog — O3eH + koHTpubbiowH B T-XKypHan kak 6bictpbiit SEO-kaHan. [I3eH [oéT nHaekcaumio

B AHpekce vepes 1-2 Hepenu, T-XypHan — aBTOpUTETHBIE BIKANHKM.
CBA3KA C BOPOHKOM

SEO-ctpaHuua = neHauHr cbopa — poHar / install = CRM push-uenouyka. URL ctpanuuel

“cnonbsyetcs Kak Kpeatus B paid v kak share-asset B pedeparne.
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OWNED - pedepan - ynBoeHue KONMUIKKU NPOEKTA

«MOJQENUTBCA CBOPOM» YXE PABOTAET. CNEAYIOWMN WAT — PEQEPANI C ABOWHBIM BbIUTPLILIEM.

Yro ecTb ceituac MexaHuka
o EJ Kronka «Mogenntbes c6opom» B MPUNOKEHUN — PEANM30BAHA 1. BonenbLumk XMET «MOAENUTLCS» U3 KAPTOUKKM cbopa
* TNepcoHanusnposaHHoe npesbio (McTopus pebéHka) 2. [pyr nepexopuT, nenaet poHat N £
o Tekywmi TpekuHr: obwuit, 6es UTM Ha share-link 3. K npoekTty nobaensietrcs N 2 (30 cuéT nyna yagoeHus), 3Ta cymma pacnpepensietcs Ha

OKTUBHbIE C60pb|

Yro pobaBnsem — «yaBOEHUE KOMUIIKM MPOESKTA» B
4. O6a BUOAT: «Tbl MPUBEN — BKIAL X 2»

3a npuBen&HHOro LOHOPA KOMUIKA MPOoeKTa fobaBnseT CyMMy, PABHYIO CyMMe ero LOoHATA.
YTo mepsaem

Bonenblmk BUAMT CBOIO BKNOAAKY KAK *2.
 Shares = installs = poHatsl (UTM Ha shared links)

( BAXHO — YCIOBUE AKTUBALIMM » [ona pedepanos B obwem obbéme cbopos
Mexanuka yasoetnus paboraetr TOJIbKO npu Hanmumum peHer B konunke npoekTa. Ecnun konunka nycta —

e LTV pedepanbHoro Tpaduka vs paid

NPUBEEHHBIN APYT AOHATUT OBbIYHBIM NNATEXOM, YABOEHMS HeT (HeyeMm yABAMBATL). DTO KOMMyHWULMPYyeTCs

60ﬂeJ'|bLIJMKy ABHO: «ynBOo€HNe pO6OTGeT, KOroa B KOMuiike eCTb 3andc — nonoJiHu I'IO,EI,I'II/ICKOFI, 4TO6bI TBOM SODEKT

pedepan YyMHOXMUICS. . .
WNrpoBoit cnoit + ycuneHune sMOLMOHANBHOTO KOHTPAKTA «MOALEPXM MYTh CBOEro» — BKAAK,

CBs3Ka: MOANMCKA = KOMMIKA —> 3aMaAc A4S yABOEHMs — AKTUBHbIN pedepan. STo NOAHMMAET 3HAYMMOCTb MOANUCKM B ByksanbHo yneansaeTcs Yepes aeicTene. bonenslumnk nonydaet BupanbHbiit motivation,

sopoHke (6e3 noanucunkos — pedepanbHas mexaHuka He pabotaet). Takke 3awmTa ot abyaa. npoekT — pedepanbHbiit Tpaduk ¢ LTV ebiwe paid.

\ \

Kak pabotaet konunka — cm. OWNED overview (single source). 3pecs — Tonbko pedepansHas

pOnb: YABOEHWE BKIAAA Yepes NPUBEAEHHOTO Apyra. OWNER
Necs Nopranko (nponykt, UX mexaruku) + Mpuropuin Hukoros (nnatéxHas

MHOPACTPYKTYPA KOMUAKM).
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OWNED - pekyppeHTHasi MOANMCKA HA MPOEKT - KONMUAKA

BA3OBbI BIOK DKOHOMMWKMU 2026-2027. NTOANMUCKA HA MPOEKT HA CTAPT. KONUNKA — LEHTP BCEX CEOPOB.

Ponb konunku npoekTa

Konunka — ueHTp Bcex cbopoB. He otnenbHbii npogyKT, a eauHbiin 6anaHCOBbIN MHCTPYMEHT

NPOEeKTa.

e PerynapHbiit NNATéX B KONMUAKY — NOCTYNaeT U3 noANMCKK nonb3oBaTend
Y

e ApTOMaTHyecKoe BegeHue no dKTUMBHbIM CGOPGM — KONUJIKa pacnpenendeT cpencrtsa rno

cbopam, KoTopble ceityac B pabote
e Llenb konunknM — cobmpatb aeHbru boicTpee, 4TObbI BbICTPEE 30KPBIBATL COHOPDI

e Pedepan — nonbzosaTens npuBEn HOBOro AOHOPA, €r0 LOHAT YABAMBAETCS U3 KOMWUIKK +

GoHycbl NpuBEaLEMY

Kak pa6otaet nognucka

o [Monb3osaTens BbIbUpaeT: cymmy, putm (pas B mecsal, pas B Hepeno), kateropuio (Bua

cnopTa / pervoH | 6e3 orpaHuyeHmit)
o [natéx naéT B KOMUIKY NPOEKTA, ABTOMATUHYECKM PACTPEAENseTcs No aKTUBHbBIM cbopam
o PerynapHbitt angenTt: «kyna nownu tBon 500 P 30 mai» — 3 pebéHka, 3 nctopmu nporpecca

e Lifecycle communication: naysa, nusmeHeHne cymmbl, CMEHA KATeropuu

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

LUenb 2026-2027

PacwupeHue 6a3bl nopnuckn ¢ 37 akTUBHBIX A0 3HAYMMON 6a3bl (TOUHbIN TapreT — nocne

dukcaumm unit-akoHommkw). Moanucka LomkHA nepeitTn ot 7% revenue K 84pY SKOHOMMKM.

PedepanbHas cBaska

NpvBén nonbsoeaTens — ero 4OHAT YABAMBAETCS U3 KOMWIKU B 2 pasa + BOHyCbl NpUBELLLEMY.

MolHbIi Tonyok Ans BUPAnbHOCTUM — KOXKAbIA HOBbIM AOHOP CPA3y YABOEHHbIM.

OWNER

Necs NoptsiHko — 100% (npoaykT, UX, KOHTEHT-KOMMyHMKaums noanucku). puropwii

HukoHoes — ODM (nnatéxHas MHPPACTPYKTYPA, Peanu3aums KOnukm).
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OWNED - Loyalty + Gamification - kombloHuTH-Cnom

TOYKMWN MPEBPALWEHWA BONENbWUKA B MOCTOAHHOTO — BANNbl, BEMOXWU, YPOBHWU, NTUOAEPBOPObI.

YPOBHW BOJE/IbLLIMNKA BEMO)XN U OOCTUXXEHMUA JINOEPBOPADI
¢ Hosuuyok — 1+ poHart e [lepBbitt foHaT e nobanbHbI — TON LOHOPOB rofd
o bonenbwmk — 3+ 0OHATOB MM OKTMBHAS NOAMMUCKA e Mecsu, akTUBHOM NoONMCKM » KareropwuiiHbiit — ton no suay cnoprta
e Kanutan — 10+ poHatos [/ 3+ mec nognucku [ 1+ * [Mpueén 6onenbwyka (pedepan) e PervoHanbHbIi — TOM MO peruoHy
NpUBEAEHHBIN AOHOP * 3akpbiTbiii cbop (TBOMM BKNALOM) o Jnunbiit — npysbs (Yepes npurnawenme)
e Jlnpep komanpbl — 30+ poHatos [ 12 mec nopnuckm [  Cnoptuwkona (noaaepxxa kateropum)

5+ NpuBEASHHBIX [NocTyn k nupepbopay — yepes konunky npoekta (06wumii
 Kateropus cnopra (pyt6on, eamHobopcTea,

BKIQL, YABAMBAEMBbIN Yepes pedepan).

* Founder Circle — Ton-100 ropoBbix AoHOpPOB, NpPsiMON burypHoe)
Aoctyn  founder-agupan ¢ PernoH (nomnepxKa KOHKPETHOro peruoHa) Owner: Product + SMM. [InzaiiH ypoeHeli/6eiipxeit kak
Mporpecc K cnepyioliemy YPoBHIO BUAEH B npodune. 4aCTb NPUNOXKeHUs, uunHr B push 1 SMM.

BuayanbHbie kapTouku beipxer B npodune, share-mexaHuka B couceTy.

RETENTION-CTEK - KAK TPU MEXAHWUKWU PABOTAIOT BMECTE

Moanucka — appo skoHomukK (pekyppeHTHbIN NnaTéx B konunky). Pedpepan — yasoeHue konunku 3a npuseagHHoro Gonensuwka. Loyalty — cratyc u urpa (yposHu, 6eiimxu, nuaepbopast).

Mopnucka naéT perynsapHocTb, pebepan — BupanbHocTb, loyalty — aantenbHocTs. OnnH LOHOP MOXET 3aMTH Yepes Nobylo — K 30KPENUTLCS Yepes BCe TPU.

Sustainer kak retention-cTaHaApT: pekyppeHTHAS NOANMCKA — MMABHbIN AONTOCPOYHbIN MEXOHM3M yaepxaHus. Llens — nepeBecT Makcumym pasoBsbix JoHopoe B monthly sustainers; loyalty u

pedepan NoaaepPKMBAIOT STOT MePEXOL.

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26



EARNED - kapTra HanpaBneHnui

YTO BXOOUT B EARNED - KAK HAMPABNEHWUNA CBA3AHDI

1- PABOTA C MEAUA

YeToipe npoduna CMU — uetbipe Tna coobienuit: Business (Forbes, TACC, ACW), Cnopt
(Cnoprtc, Yemnunonat, OKKO, MudoCnopr), Lifestyle (xypHansl, nnowanku), Marketing (VC,
Sostav, AdIndex — kevicbl). CM. oTRenbHbIN cnaia,

3. UHOOPMALMOHHOE NAPTHEPCTBO

CucteMHas paboTa ¢ COTHAMM MHPOMAPTHEPOB — HE TPU MMEHM, A HAMPABAEHKE C

perynspHbimM KaneHaapém, wabnoHom caenku HkHero yposHs, RACI. Cm. otoenbHbIi cnaig,.

5. AMBACCALOPbI -» SECTION 3

(

2. PR + KPUBSUC-KOMMYHUKALUNA

Cuctemtas PR-pabota B putme + nneitbyk Ha kpusuc. He «PR npu nosome», a perynspHbiit

notok. Cm. oTaenbHbIM cnaia,

( 4 . EVENT MARKETING (TMBPUL OWNED + EARNED)

CobcteenHble meponpusaTus (owned) + unterpaumm B naptHépckue (earned). Cneumanucr,

ABA TMNA cOBbITUI, perynsapHas nporpamma. CM. OTAENbHbIM Cai.

BopoHka nstu tier'os ambaccanopos — otaensHas Section «MapTtHépcTeax. Tier 1 founder brand (Kepxakos), Tier 2 cuctemusle, Tier 3 kamnanuiiHele, Tier 4 TemaTtuueckue, Tier 5 Mukpo.

Mntoc influencer ops Kak oNepaALMOHHBINA CNON.

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26
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EARNED - pabora c meama

YETbIPE NTPO®UNA CMU — YETBIPE TUNA COOBLWEHWN, YETbIPE TUMNA PE3Y/IbTATOB.

BUSINESS-CMU
Forbes, TACC, ACU, Forma, Posta

Magazine, bonbluoi cnopr.

- KaTeropwus, pbiHok, mogens
- Founder brand kak nuaep kateropum

- CunbHble uudpbl: cbopbl, AETHU, PErMOHDI

Llens: penyTtaums B kaTeropuu, nosepue
ons B2B.

MPUHUUN CUJTBHBIX MHOOMNOBOALOB

( CNOPT-CMU

Cnoprtc, Yemnuonat, OKKO,
NHdpoCnopr.

- MicTopun nogoneyHbix 1 ux nyTb
- KepxakoB «s cam npoxomun»
- Cesi3ku ¢ ce30HHbIMM cobbituamm (PT1JT,

onumnuiickue, YM)

Llenb: Tpaduk B npomyKT oT cnopt-

ayouTopuu.

LIFESTYLE-CMHU

Glamour, Cosmopolitan, Tatler, Esquire,

Posta Magazine.

- ctopun ambaccanopos v nx cemeit
- CnopT KaK YacTb CTUNS XXU3HK
- DMOLMOHAbHbIN CTOPUTENIUHT C

¢dokycom Ha nyTb

Llenb: pacwmpermne ayantopmm 3a

npenenbl CnOpTMBHOl}‘I HULWWW.

MARKETING-CMU
VC, Sostav, AdIindex.

- Keicol (poct AR, pebpenaunr, founder
brand 8 HKO)

- Mopxoppbl (cnopT—Ko,u, vs xanocts, digital-
first)

Llenb: penyTaums y napTHEpoB 1

NoAPAOYNKOB.

He «oTuétHoCTb Kak PR», a ncTopumn, KoTopble MEHSIIOT KAPTUHY: KOHKPETHbIN PEBEHOK, KOHKPETHBIN PE3YNbTAT, KOHKPETHbIE Lndpbl. KAk Mbl MEHSIEM MUP B CMOPTMBHOM G1AroTBOPUTENBHOCTH

— HQ YPOBHE PbIHKA M KATEFOPUM.

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26
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EARNED - PR + crisis communication

CUCTEMHASA PR-PABOTA + NMNEWBYK HA KPU3UC.

PR-PUTM - PETYJIAPHbINA
» Release-kaneHpapb: 4 Tembi/mecsiL, — NpoayKT,

ucropus, umdpsl, founder

o [MutunHr CMMU: yepes press-list — BusHec + crnopt +

lifestyle

» Cnukep-nporpamma: founder Kepxxakos + CMO +

crnopTHBHbIE ambaccanopsl

e KpynHbie nHdonosoap!: 2 B KBAPTAN — rogoBas

CTATUCTUKA, 30MYyCK Nporpammsl, B2B-caenka

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

HE «PR NMPU NOBOOE», A PUTM.

( CRISIS PLAYBOOK - CLEHAPUU

e HenpeasuaeHHas yTpaTa nogoneyHoro
e Heratue Ha BpeHp B couceTsax

o Ortkas poHAa-napTHEPA [ BbIXOA,

e Cnukep-Kkpusnc ambaccapopa

o DuHaHcosbIM incident

Tier 1-3 response: 24 [ 48 [ 72 yaca B 3aBMCHMOCTH OT

macwTaba.

Kpusuc-komutet: Aptém + founder + top + PR + Kupunn

(on-call).

Hold-policy: nproctaHoBKka BCero niaHOBOro KOHTEHTA

npu Kpusmce tier 1-2.

OWNER - KPI

Owner: PR-cneuunanuct (HOBGF! BC]KGHCI/IFI). SMM-

CneuunanmncT Ha CTapTe 3TOro B3ATb HE MOXET.

Kpusuc-komureT: on-call potaums, yek-nuct v wabnoHsbl

KOMMYHMKALMK 30paHee.
KPI:

¢ [lo3uTMBHbIE yNOMUHAHUS [ Mec
e OrTHoweHWe nosunTtus [ Heratue

« CkopocrTs crisis response (ot getexkTta no nybnuuHol

KOMMYHUKOLMM)

e Oxeat PR-ny6nukaumii
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UHdopmaumnoHHoe NnapTHEPCTBO - OTAENbHOE HANpPABEHUe

CUCTEMHASfl PABOTA C COTHAMU UHOONAPTHEPOB — HE TPU UMEHU, A HANPABJNEHUE C RACI.

Yro 3710

OtpenbHoe cTpaTeruyeckoe HanpaeneHue B mapketuHre. He pasoebie cneynpoextsl ¢ OKKO/
Cnoprtc/Tpukonop, a cuctemHas pabota ¢ aKOCUCTEMOM MHGONAPTHEPOB — MEAMA, CNOPT-

cepBuchl, nnowaaku, arperatopsl, ESG-coobuiectsa, obpasosatenbHble NaATGOPMbI.

O61béEM

CotHu noteHumanbHbix nHbonaptHépos. OT depepanbHbix CMU no TemaTnyeckunx mmkpo-
nnowapok. Llenb — BbICTPOUTL perynspHbii NOTOK NAPTHEPCKMX POAMELLEHMH, A HE TOYEYHblE

COeNiKU.

Kak paboTtaem

» [lonrocpouHble oTHoweHus ¢ BepxHum yposHem (OKKO, Croprtc, Tpukonop) —

CrnewunpoeKTbl, 3KCKM03MBHbIe GOPMATEI
e CucTeMHble cAenku co CPeAHUM YPOBHEM — perynsipHble NyBnmMKaLMmM, KOHTEHT-0bMeH

o KoHBeltep on HUKHEro YPOBHS — TUMOBbIE NMPEAIOKEHMS, LWABNOHbI PA3MeLLEHMI

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

®Dopmar paboTbi
e PerynapHble nUTYM cNeLNpoeKToB Nof, KAneHAdpb NAPTHEPA
o CoBMmecTHble GOPMATbI: IOHTPUAbI, CNELCTPAHNLbI, 3bUPbI
o KoHTeHT-0bMeH, He BaHHepHOe pasmelueHmne

e Built-in CTA B npomykt

YTo naém napTHépy
e [oToBble ClOXeTbl C aMOLMEN
¢ Founder brand-npucytcteune
o KarteropuiiHblit HAPPATUB «CMOPT-MOLLEPKKA

o Lundposas nnatpopma kak amnamdukaTop

MeTpm(a HanpaeneHus

PerynapHbiit notok nHdonapTHEpPcKoro Tpaduka, fons B oblem Tpaduke, KOHBEPCHS B

YCTOHOBKM M AOHATBI. He pasoBble oxBaThl, O CTABUIBHbIN KAHA.

OWNER

Cawa byzaHoBa. HpopmMaLMOHHbBIE MAPTHEPCTBA KAK HAMPOBAEHWE: BOPOHKA NMAPTHEPOB,

perynspHbIi KaneHaapb CNeLnpoeKkTos, AHANUTUKA TpaduKa.
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Event marketing

HANMPABNEHWE PABOTbl C COBbITUAMMU. CNELUANUCT, LBA TUMNA COBbITUN, PETYIAPHAA NMPOTPAMMA.

Yro 3to
Event marketing — oTaensHoe cTpaTernueckoe HanpaeneHMe MApPKETUHIA. 30KPbLIBAETCS
cneumanuctom no event marketing (BakaHcus Ambassador & Events specialist, BpemerHo —

Kupunn).

3apaun HanpaeneHus
e PerynapHas nporpamma cobCTBEHHBIX MEPOMPUATHIA
e [lporpamma uHterpaumin HA CTAPT B uyxue meponpusatus
o KoopaunHauus c founder brand u ambaccanopamu no NpucyTCTBUIO HO MBEHTOX

o KoopanHaums ¢ MHPONAPTHEPCTBAMM MO COBMECTHBIM CODBLITUAM

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

Tun 1 - Co6cTBeHHbIE MeponpUuaATUS
e 3anycku, oT4ETHbIe cobbITUs, NpodunbHbie cbopsbl
o Aykumonsbl (popmat OKKO pexkabpb — npeueneHT)
» Founder brand-a¢upbl B popmate nHTepBbIO

» CroptusHble yennenaxu nog 6penpom HA CTAPT
Llenb: npsamoit oxBaT + KOHTEHT-KANWUTAN HA KBAPTAN.

Tun 2 - UHTerpaummn B napTHépckmne
« Cnopt-mapadoHsl, 3a6eru, TypHupsl (peructpaums + 4oHAT Ha Bxofe)
e CnopT-decTBaNM 1 BbICTABKM
e busHec-dbopymbl c ESG-Tpexkom

* PervoHanbHble meponpustus (4epes Hatanbio Baxununy)

Llenb: pocTyn Kk roToBoi ayauTtopum no Hawemy npodunio + B2B-koHTakTsI.

NPUHLUUN
Ha kakoom cobbitvv — naaH no TPpaguKy M KOHTAKTOM: CKOMIbKO HOBbIX YCTAHOBOK, AOHOPOB,

B2B-koHTakToB oxkmpaem. Coop — nobouHbii pesynbtat, He ocHosHoM KPI.

OWNER
Owner: TBD — Ambassador & Events specialist (oTkpbiTas BakaHcus). Kupunn

KOOPAMHUPYET HA CTAPTE, HO pernoHanbHom Tpeke — Hatanbs baxunuHa.
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lNMproputusauma no apdpopty n cronmocTn

YTO 3ANYCKAEM B Q3 2026 — BANNAHC MEXAY YCUNUEM, BIOOXETOM U OXBATOM.

Bbicokwuit npnoputet [ Hu3kuin appopT Bbicokuit npnoputeT [ Boicokui a¢pdpopT
e Push «TBol nogoneyHbIit cerogHs» — NPOAYKT yxe ymeet e [loanucoyHas mopenb HO MPOEKT MOAHOMO LMKIId
o Pedepan-mexaHuka «ynBoeHMe KOMUIKK NPOEKTa» — Menkas Gpuya e Jlupepbopn 6onenblumkos KAk community-cnoi
e PerynspHble cunbHble MHGONOBOAbI AN MeAUA e bBpeHa-6yk + TOV-raignait
o Lifestyle-cToputennuur yepes ambaccanopos e Event marketing nporpamma
Bbicokuit npnopuTet [ cpepHuin apdopTt CpepHuit npnoputet [ cpepHmin adpdopTt
e [lepesanyck paid ¢ MER guard-rails e YaT KOMbIOHWUTU-60NENbLMKOB
 Founder brand-uukn (cm. cekumio) e VK-knunbl UGC ¢ popaboTaHHOM MEXAHMKOM
» WudonaptHépckme cneunpoektsl kak Hanpasnerue (OKKO, Cnoprc, Tpukonop + o Kanbkynstop Bknoga v2
KowBetiep) » KoHBeitep MHONAPTHEPCTB HUXKHETO YPOBHS

e Tier 2 ambaccanopbl B AKTUBHOM LiMKIIE

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26



SECTION - 03

Amb6accanopbi

Boporka ambaccanopos (5 tier'os: founder brand = cuctemHble = KamnaHuiHbIE = TemaTUYECKME —> MUKPO) +
influencer ops kak onepaunoHHbIi cnoit. KoHTpakTHas 6a3a U LMKIbl B3BOMMOAENCTBUSI.

HA CTAPT - ctpaterus mapketuHra 2026-2027 - 20.05.26



BopoHka ambaccanopos - naTb ypoBHEMN

TIER'Bl AMBACCALOPOB. YEM BblIWUE YPOBEHb, TEM ITNYBXE BOBJIEYHEHUE U WUWUNPE OXBAT.

YPOBEHb

Tier 1- Founder
brand

Tier 2 - CucteMHbi

Tier 3 -
KamnaHuiHbIM

Tier 4 -
TemaTuueckuin

Tier 5 - Mukpo /
6a3a

Kaskabiit tier — oTnenbHbiit dopmat pabotsl. Ha cnepytowmx cnaipox — 4ek-nucT no KAKAOMY YPOBHIO: YTO OT aMBACCAA0PA XOTUM, YTO Mbl IOEM, KAK UCMONb3YeM KOHTEHT.

TUMN BOBNEYEHHOCTM

Co-ocHoBaTeNb, HOCUTENb CMbICIA
bpeHna

PerynapHbiit KOHTEHT-LMKA,

AONITOCPOYHbIEe OTHOLWEeHUA

I'Io,u, KOHKpPETHbIE 304041 U cobbiTna

Y3Kas Kateropus: Buf, CNopTd, PEr1oH

KoHnTteHT-naptHépctea, UGC

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

OXBAT

KaTteropuiiHbiit oxsat

KpynHbiid (TM+)

CpenHuit (100K+)

Huweebiin (10K-100K)

Maneiit (zo 10K)

PETYNIAPHOCTb

[TocTosiHHbIN LUK KOHTEHTA

Pas B mecau, [/ no cobbituam

2-4 pasa B rog,

Mo npodunto kKamnaxum

ToyeyHo

KTO HA YPOBHE

Anekcanpp Kepxakos

Hukuta Harophbii, FKOpuit
Bopszakosckuin, AHoper Kupunerko,
Aptemuit [MaHapuH

Ana EropaH, Janunn Mepngepes,
Anekcarpp [Metpos

AikaHa AbamkaprmoBsa
(napanumnmiickuii Tpek), Muxaun
Metywkos (NapanMmnuickuit YemnuoH) u
ppyrve 13 6asbi

Baza UMEH, popmTenu-nnaTenbLLmKy,
TpeHepbl
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Tier 1- Founder brand - Kepxxakos

LWUKN B3AMMOLEMCTBUA U YEK-TTUCT «4TO XOTUM OT KEPXAKOBA MO MAKCUMYMY»

Kro Yek-nucr - yto xotnM ot Kepikakosa

AnekcaHap Kepxakos — co-ocHoBaTENb, HOCKUTENL CMbicna bperaa. He «npurnawérHoe nuuo» u 1. PerynspHbiit founder brand-kaHan — cobetserHbin TG [ VK ¢ perynsipHbiM KOHTEHTOM «si
He «ambaccanop 3a roHopap» — 3710 founder brand yposHs KateropuitHoro sikops, COM MPOXOAMI»

conoctaemmeii ¢ Xabrnbom B Tooba. Pabota ctpoutcs kak ¢ co-founder'om. 2. KOHTEHT-ceccumn — ChamouHble AHW Ha perynsapHoit ocHoee, 6-12 B rop

LIukn BsaumoneicTans 3. D¢upbl n uHTepBbIo — npucytcTeme B cnopT-CMIW 1 nogkactax B bopmaTe MHTEPBbIO O

= . nyTu
 Crparernyeckuii 6pudunr — pas s keaptan (Aptém + Kepxakos, NOBECTKA KOHTEHTA M Y

HaNpaBAeHMs ) 4. Yuactue B cneunpoektax — OKKO, Cnoprtc, Tpukonop — nuuo npoekta

w

« CbéMouHble ceccum — pas B mecal, unm pas B 2 mecaua (c yuétom kanennaps Kepxakosa) - AykuvoHbl u event marketing — npucyTcTene Ha Kniouesbix MeponpuaTHsx (aekabpbckuii

 YTBepXAaeHUe MaTepuanos — acuHxpoHHo yepes Kupunna + Katio Banwer aykupnorn OKKO — npeueneH)

. .. 6. B2B-cpaenkn — yyactue B BCTpeYax Bbicokoro yposHs no ESG-coenkam, BbicTynneHus Ha
* Bi-weekly cuHk — Aptém + Kepsakos (+ Kupunn npu HeobxoammocTh) A y P P A ’ Y

6usHec-popymax

OGbEM KOHTEHTA 30 CHEMOUHDIN AEHDb 7. Ceasb c Tier 2-5 — npurnaweHve 1 noaaepxKa ambaccanopos Apyrux ypoBHEHN,
» 3-5 kopoTtkux supeo (ans VK / TG [ cnopt-CMI) coBMeCTHble hopMaThl
* 1-2 pavHHBIX MHTepBbIO [ 3dUp-bopmaTt 8. Crparternyeckue uHponoBoabl — 3KCNepTHbie KOMMeHTApMM ans business-CMW kak nnpep
e 5-10 doTo-KOAPOB AN CTATUYHOrO KOHTEHTA KaTeropum

e 1 cbéMoyHas ceccmnst = KOHTEHT Ha 4—6 Hepenb
KTO BELOET

ApTém lNonsHckuit — cTpaterus
Kupunn CesacTesiHoB — operational ownership ambaccapopckoit nporpammbl

KaTa BaHweT — npopaKiiH cbEMok

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26 34



Tier 2 - CucremHbii ambaccanop
YEK-TUCT PABOTbl C CACTEMHbBIMU AMBACCALOPAMMU (TIER 2)

Kro Ha ypoBHe

Huknta Harophbiit, FOpuit bopsakosckui, AHapen Kupunenko, Aptemuit MNaHapuH — n3BecTHble

MMEHQ, roTOBbIe K [ONTOCPOYHOMY COTPYOHNYECTBY.

®Dopmar pabotbl
 [lonrocpouyHble OTHOLWEHMS, KOHTPAKT Ha KBApTan [ rog,
* PerynapHbiit kOHTEHT-LUMKN: 2—4 NposABNEHUs B KBAPTAN
« CoBMecTHOe NNAHWMPOBAHME NOBECTKM C KOMAHAO ambaccanopa

e BkntoueHune B MHGONAPTHEPCKME CRELNPOEKThI

KoHTeHT-nnax
e 1 3KCK/O3UBHOE MHTEPBBIO [ 3PUP B KBAPTAS
 2-3 pasmelueHus Ha cobeTeHHoi nnowaake (nocr, story, Buneo)
e Yyactue B 1-2 nBeHTOX B KBAPTAN

o Ceaska ¢ KepakoBbIM B COBMECTHbIX GpOpMATAX

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

Yek-nucT 30404 KOMAHADI GMGCICCCIAOPOB

1.

®opMmaT paboTbl 3apUKCMPOBAH — KOHTPAKT, PErYASPHOCTb, 06bEMBI COTNIACOBAHDI

MMCbMEHHO

. KoHTeHT-nnaH Ha KBAPTA/N — CMMCOK BbIXOAOB U NIOWAAOK COrIacoBAH C KOMOHIOM

ambaccapopa

. BknioueHue B MHponapTHEpcTBO — ambaccagop ydacTteyet B cneunpoektax ¢ OKKO /

Cnoptc [ Tpukonop

. UcnonbsoBaHme B pekname — peknamHsie uHterpaumnm (paid-kamnaHum ¢ nuuom

ambaccanopa, 6aHHepHble KpeaTusb!)

. Event-npucyrctBre — ambaccanop npurnawén Ha 1-2 cobCTBEHHBIX UM MAPTHEPCKUX

MeponpuaTMs B KBAPTAN

. UTM u atpubyumus — sce shared links n ynomunanus ¢ UTM-metkamu ans namepeHus

adbdexTa

. KoHteHT-npopakwH — komarnga HA CTAPT obecneuneaet cbEMKY, MOHTAX, TE3UCHI —

GM6OCCC1,EI,Op He NuLIeT C Hyn4d

METPUKA YPOBHA

PerynsipHocTb * oxBaT * KoHBepcus B ycTaHoBKM U goHatsl. Lens 2026 — 3-5 cuctemtbix

GM6C1CCG,D.OpOB B AKTUBHOM UUKNE.
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Tier 3 - KamnaHuitHbIN ambaccapop

YEK-TUCT PABOTbl C KAMNAHUMHBIMU AMBACCALOPAMMU (TIER 3)

Kto Ha ypoBHe Yek-nuct 3apay KomaHabl ambaccanopos
AHa Eropan, Oanunn Mepeenes, Anekcanap NeTpoB — M3BeCTHblE MMEHA, FOTOBbIE K TOHEUHOMY 1. OkHO Ny6GNUKALMKU — TOUHbIE [ATbl BIXOAA KOHTEHTA 30GUKCUMPOBAHbI 3apaHee
yHACTHIO NMOA, KOHKPETHBIE KAMINAHWY. 2. Bpud nop cobbiTe — KOHKPETHbIE TE3UCHI, COOBLLEHME, PAMKM

®opmar paGotbi 3. CoobLueHue no rananaiHy — cornacoBaHME TEKCTA MOL «MOLAEPXKM MyTb CBOEro», bes

o XANoCTNMBOro A3blka
o ToyeuHoe nopgkn4eHne non KOHKpeTHoe cobbiThe (3GI'IYCK, CrneunpoeKkT, CE€30HHbIN

uhbonoson) 4. lToTtoBble MaTepuansbl — Teaucol, neHamHr, UTM-link, nsobpaxeHns nepenaHs ambaccanopy
« 2-4 nposeneHus B rop 5. KoHTeHT-npogakwH — npu Heobxogumoctn komaHaa HA CTAPT cHumaeT [ MoHTHpYeT
e [IoroBOP&HHOCTU KOPOTKME, MOHATHbIE 6. ATpnbyumsa spdekta — nsmepeHue «ao [ nocne» B okHe 3—7 OHeN: yCTAHOBKM, LOHATHI,
e He cTpoum LoONrocpoyHbIit HAPPATUB — BEPEM AYAUTOPMIO HO KOHKPETHbIM MOMEHT teps!
®opmaTbl KOHTEHTA METPUKA YPOBHA
o OpuH nybnnyHbIf MocT unm 3dup nog, cobbitue ATpubyums cobbiTuitHoro apdekTa: go/nocne nybamkaumm — ycTOHOBKM, LOHATHI, share'bl.
» BosamoxHo — kopoTkoe Buaeo ans couceteit HA CTAPT Lenb 2026 — 6—8 kaMNAHMIHbBIX AKTUBALMI B FOA.

e UTM-link B shared matepuranax
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Tier 4 - TemaTnyeckuin ambaccapop

YEK-TUCT PABOTbl C TEMATUYECKUMU AMBACCAOOPAMMU (TIER 4)

Kro Ha ypoBHe Yek-nucr 3apa4 komaHabl ambaccanopos

AxaHa Abankapumosa (napanumnuiickuii Tpek), Muxaun Metywkoe (napanumnmitckuii 1. Npuesaska k kaTeropumn cbopoe — ambaccanop PaboTaeT ¢ KOHKPETHBIM TPEKOM
4EMMUOH) U ApYyrHe — COPTCMEHbI C HULIEBOW, HO OKTUBHOMN QyAMTOPUeN B KOHKPETHOM (HanpuMep NAPANUMAMIACKMIA), KOTOPbIM CBA3QH C PEAbHBIMU CEOPaMM B MPUIOKEHUM
kaTeropu (BuA CNOPTA, PEruoH, ANCLMNNMHA). 2. KOHTeHT «oiMH repoii — ofiHd UCTOPUSA» — CbEMKA HOPPATUBA «5i CAM MPOXOANIT» B

HULLEBOWM KATEropum
®opmat paboTbl

. .. 3. Noppepxka ot Tier 1-2 — Kepkakos pacckasbiBOET 0 TeMATUYECKOM ambaccagope,
e [lpu1BA3KA K KOHKPETHOW KATErOpMM COOPOB: MAPANIMMIMIACKUIA CMIOPT, PErMOHAbHbBIE BUAbI,
GOopMMpPYET MOCTUK K MOCCOBOM QyAMTOPUM
OTAENbHbIE AUCLMMNNHDI
_ 4. PasmelueHre B HULLEBbIX KAHANOX — MEAMA KATErOPUM, PErMOHAIbHbBIE MIOLWAAKM,
e OpuH repoit — ofHA UCTOPKSA — OfHA HULIEBAS AYAUTOPUS
TemaTtunyeckune coobLiecTsd
e YacTb MHGPACTPYKTYPbI TEMATUYECKMX KAMMAHWI
5. Ucnonb3oBaHue B paid-KaAMMNAHUAX — TOPreT HA HULWEBbIE AYAUTOPUM Yepes PeKNamy C
o [lonrocpouHble OTHOLIEHMS B PAMKOX HULIM
JIMLOM TemaTHyeckoro ambaccapopa

e pasmewwaem 6. [lonrocpouHbIii INAH — He Pa30BOe KACAHWE, O MPOrPAMMA HA FOA B PAMKAX CBOEM
+ Coucetn ambaccanopa (TG, VK, Instagram) KaTeropuu

+ TemaTuueckue kaHansl cnopta (NAPANMMAKIACKME, PerMoHaNbHbIE)

METPUKA YPOBHA
e PexnamHble KOMNAOHWM B HULLEBBIE CErMEHTbI (F’AID)

. KoHBepcus B HUMLLY: CKOMBbKO HOBbIX LOHOPOB MPULLAKX B KaTeropuio bnarogaps ambaccanopy.
e Vctopuu B lifestyle-CMW uepes ambaccapopa P Y pos fp P P PY

Ll,eﬂb — OTKPbITb 2-3 HUweBble KATEeropmmn 4epes TeMATUHeCKnX GM6OCCG,EI,OpOB.
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Tier 5 - Mukpo ambaccapop

YEK-TUCT PABOTbl C MUKPO-AMBACCALOPAMMU (TIER 5)

Kto Ha ypoBHe Yek-nucT 3aaa4 komaHabl ambaccagopos
CrnopTcmeHbl ¢ MAON, HO PENEBAHTHOM AYAUTOPUEN, POAUTENNU-NNATENBLLMKM, TPEHEPDI C 1. MNMpocToit 6pno [ WwabnoH nocta — TMMNOBOE NPEANOKEHUE C 3ArOTOBIEHHBIM TEKCTOM U
NOKANbHOW AyAUTOPUEN, OKTUBHbBIE YHACTHMKM coobliecTBa bonenbLumKos. BM3yasIoM

@ 6 2. UTM-link Ha shared maTtepuan — obszaTenbHo, ana namepeHus BKIAAA B TPAdGUK
OpMaT paboThI

3. Yuactue B nupepbopae — BOIMOXKHOCTb CTOTb BUAMMBIM B cCOmmunity-cnoe
e Pasossle kacanus (penoct, ynomuHanue, UGC-nocr)

5 W USEamm (Gom b cnssmteme A SR 4. Jlérkoe nopknioyeHne — popmbl [ BOTbI ANiF CAMO3AMUCH, MUHUMYM PyHHOM PABOTbI

KOMOHAbI
e He TpebyeT NpoAaKLLH-CONPOBOXAEHMS
5. Ucnonb3oBaHue B cobecTBeHHbIX KaHanax — penoctel UGC or mukpo-ambaccanopos B

o Camoobenyxmsarue yepes wabnoHsl n UTM-link coucersix HA CTAPT

BACKLOG - VK CLIPS UGC-YENNEHIX 6. PedpepanbHas cBA3Kka — MMKPO-amMbaccapopbl B NepByio o4epenb OKTUBUPYIOT MEXAHMKY

) . YABOEHMS KOMUIKK NPOEeKTa
MexaHuka «BbIOUTE Mad = 3akpbITb MeuTy» — UGC uepes vennenpx B VK Clips. [Mnotesa, He nepebiit nnak;

nepxum B backlog Tier 5 pns nocnepytowei nposepky.

METPUKA YPOBHA

KOHBepCMFI 13 6a3bl B AKTMB: CKOIbKO MMEH coenann xXoTs bl OOHO KAcaHuMe 3a KBaApTaAIl.

Uenb 2026 — 20+ MMKpPO-AKTMBALMIA B KBAPTAS.
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Influencer ops - koHTpakTbl, payouts, deliverables tracking

OMNEPALMUOHHbBLIN CNON PABOTbl C AMBACCALOPAMMU BCEX TIER'OB. BE3 HEFTO TIER-CTPATEIMA HE PABOTAET.

KOHTPAKTHASA BA3A

Tunosbie gorosopsl no tier'am:

e Tier 1 — long-term founder partnership

o Tier 2 — rogoeoit koHTpakT ¢ KPI (oxsaTbl, KOHTEHT-

nnaH)
 Tier 3 — kamnaHwuiiHbIN KoHTPakT (3 Mec nop cobbiThe)
o Tier 4 — kopoTKMit KOHTPAKT 3—6 mec

o Tier 5 — UGC-cornaweHue 6e3 geHexHoM onnaTsl

Exclusivity-knaysynel, [P rights Ha koHTeHT, exit-clauses ¢pukcupytorcs B

KCOKOM OrOBOpPE.
O6s3aTeNbHO: PUANYECKMIT KOHTPAKT HA KOXKABINA tier + sBHOe npaBso

MCMONb30BAHMS M306paXKeHUs AMBACCAROPA B MAPKETUHIOBBIX MATEPUANAX
(PAID, petapretunr, OWNED).

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

PAYMENTS + TRACKING

Deliverables-tracker & Tracker (ouepens TEAM): kaxnaas

€0MHMLA KOHTEHTA [ BbIXOL — OTAE/bHbIN iSSUE CO CPOKOM.
CxeMbl BbINNAT:

+ Tier 2-3 — milestone-pay (npegonnata + BbiNNATH NO
KOHTEHTY)
o Tier 4-5 — post-pay (nocne nybnukaumu u

NOATBEPXXAEHNA MeTpMK)

Metpuku: ER, oxsatsl, nepexonsbl B npunoxerue no UTM,
KOHBepcuUs B AOHAT, retention foHopos ¢ kaHana. Quarterly

review kaxporo ambaccagopa.

( NON-PERFORMERS - EXIT

Kputepum otkasa:

o Tier 2: 3+ mecsua Hmxe KPI
o Tier 3—-4: nposaneHHbiit deliverable 6e3 obbacHeHw

o Tier 5: kputuueckuit 6peHa-koHdnukT (HapyweHme

tone of voice, ckanaan)

Mpouenypa: UMBUAN30BAHHDIN exit, Npy HeobxoaumocTH
yoanutb koHTeHT [ disable UTM. Bes nybaunuxbix

KOHQIMKTOB.

Owner: Ambassador & Events specialist (sakarcus). Kupunn

KOOPAMHMPYET BPEMEHHO.
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PernoHanbHblie ambaccanopbl - MockBa Vs pervoHbl

25 PETMOHOB B PIPELINE. TOKAJIbHbBIE AMBACCAJLOPbl — MOCT MEXJAY OELEPAIbHbBIM FOUNDER BRAND U HUWEBOW PETMOHANbHOMN AYOUTOPUEN.

MOCKBA - 40% BA3bl

KPI:

Paid-Ttaxénsin — Anpexc Oupekt, VK Ads ¢ 6onbwimmmu Grogketamm
Lifestyle-menna — Glamour, Tatler, Esquire

B2B ESG — 1on-100 kopnoe cocpenotouerbl 8 MCK

MBeHTbl — cobcTBEHHbIE + MHTErpaALMM B MAPADOHbI U GOPYMbI
Founder-brand a¢upbl — 6onbwmne meaua-nnowanku

[NaBHbIN KaHAN NpuBReYeHUs TpAdUKa

MaclTab yCTAHOBOK, CpedHuit Yek, obbvém B2B-coenok.

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

KPI:

PETMUOHbI - 60% BA3bl

NokanbHbie ambaccanopsl (Tier 4-5) no 0bnacTam — MOCT K HULWEBOW AyAUTOPUM

perunoHa

JlokanbHble nHponaptHEpcTBa — pernoHansHele CMU + cnopT-depepaumm +

CMOPTLLKONbI
PervoHanbHble MBEHTbI — MHTErpaLmum, 6e3 cobCTBEHHbIX
Tapret paid no uHtepecam (cnopt + pervoH)

Mpuesska k pybpuke 16 «PernoH B dpokyce» (SMM)

KOJ1-BO PErMOHOB C AKTUBHbIMU C60pOMl4, perMOHOJ’IbeIﬁ OXBAT, UCTOPUMN ,El,eTel‘;I n3

PerMoHoB.

TOP-5 PETMOHOB BHE MOCKBbI

CI16 - KasaHb - KpacHopap - Ekatepunbypr - Hosocnbupck.

Owner pervoHanku: Hatanbs baxununa. Mloruka paciwmperus — 1 perviox B keapTan nepexogut B dpokyc (ot long-tail

K IPUOPUTETHOMY).
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SECTION - 04

Operations

Lenn 2026 - cuctema metpumk - 6ropxket - runotesbl - weekly putm + monthly ¢ Kepxxakosbim - RACI - regional footprint -
B2B ESG sales engine - brand identity / brandbook.

HA CTAPT - ctpaterus MOpPKETUHra 2026-2027 - 20.05.26



Llenn 2026

YETbBIPE YHNCNTA, KOTOPbIMU MEPAEM PE3YJZIbTAT T'OOA

25%+ 3-5mnu P

Activation Rate Cbopsl B MecsL,

OTKYOA BO3bMETCSH POCT

- AktnBauua 6asbl yctaHosok (AR ¢ 7-14% no 25%+) uepes push-noruky, peteHiH u
NOANMUCOYHYIO MEXAHMKY

- [MNepesanyck paid ¢ MER guard-rails 1 cksosHoi atpubyuueit

- PerynsapHsiit founder brand-kanan Kepxakosa + Tier 2—3 B aKTMBHOM LmMKNe

- MindonapTHEpckuii Tpaduk kak cTabunbHbiit kaHan (HanpasneHwe)

- Event marketing nporpamma — cobcTBEHHBIE MEPOMPUATUS + MHTErPALMM

- Pacwmpenue 6a3bl nognuckn = poct Recurring Revenue (North Star)

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

10-30

HoBbix cbopos [ mec

(
4YTO HE AACT POCTA

- «Xanoctnmeasy» kommyHukauus B ctune HKO — npotue 6peHa-obeluaHns «nopaepxu nyTs
cBOEro»

- Pazosble PR-Bcnnecku 6e3 notoka — AAéT nuk M obpaTtHo

- Pacwmpenue 6asbl yctaHoBok 6e3 akTUBALMM — MAOXASt SKOHOMMKA

- AktrBaLma 6e3 pacwmperms 6a3bl — NOTONOK AOXOAA



Cucrema metpuk - North Star + 7 leading

1 LAGGING ®UHAHCOBASl NORTH STAR U 7 LEADING-METPUK, KOTOPbIE K HEM NPUBOQAT

NORTH STAR (LAGGING - DUHAHCOBAS)

Recurring Donation Revenue
PETYNIIPHbIM RECURRING JOXO[, / MEC

[onrocpounbiit nokasatens spoposbs mopenu. OuHarcoseil, lagging (sanasasisaet 3a

TAKTUKOM), OTPQXKAET PesynbTaT BCel cucTembl: aKTUBALMS X retention X noanucka x LTV.

Lens 2027: noanmco4YHas Moaenb KaK 400 SKOHOMUKM; KOHKPETHbIN TapreT — nocne

pukcaumm unit-3KOHOMUKH.

I'quemy MMEHHO 3TAa MEeTpUKa

Recurring revenue — eguHCTBEHHOS METPKKA, KOTOPAS OLHOBPEMEHHO OTPAXKAET: KAYECTBO
aKTMBALMM, ycriex retention, paboTy NoaNMCOYHOM MOLENM, U YCTOMYMBOCTL K konebaHusm PR-

Bcrnneckos. He saeucut ot PA30BbIX NMUKOB, pGCTéT 30 CYET CMCTEMHOM pG6OTbI.

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

7 leading-meTpuk (npusoasT k North Star)

1. Activation Rate — nnatenbwmku [ 6asa yctaHosok. Taktuueckas, 3—6 mec. Llens 2026:
25%+

. Traffic [ oxBaTbl — KON-BO HOBbIX YCTOHOBOK M CECCUIA MO KAHAIAM

. Engagement — DAU/MAU, return rate, Bpems B npunoxeHum

. Donation Rate — % akTueHbIX Nonb3oBaTenem, OeNAOLWMX AOHAT B MECSL,
. Retention — D7/D30/D90 cohort retention

. Repeat Donation Rate — % noHopos, aenatoLimx NOBTOPHbIN NAATEX

~N O 0 hAWN

. Brand awareness — ysHaeaemocTtb 6peHpa 1 founder brand B cnoprt-ayamtopum

(xBapTanbHble 3amepbl)

Activation Rate us tier nupepa nepesenéH B kateropuio leading-meTpuk — 370 TAKTUYECKUI pbidar Ha 3—6 Mecsues, He

LONroCcpoYHbIi nokasatens 3goposbs. North Star — ¢puHaHcosas, lagging.
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Biop)KeT - CTPYKTYpa U perynsipHocTb
PACNPEAENEHMWE BIOOXETA MO CTATbAM. NEPECMOTP — EXXEMECAYHO NO ®AKTY MER.

CrpykTypa GiopxeTa Paspesbl

* [lo cTratbam — paid [ koHTeHT [ ambaccanopsl [ event [ nHponapTHEPCTBA [ peseps
* Mo kananam — 9. [upext, VK Ads, myTarget, nupepsi mHenuit (sHyTpu paid)

@ Performance / paid (~35%)

@ KowntenT-npopakwH [ SMM (~20%)

Mo tier'am — Tier 1/ Tier 2 / Tier 3 / Tier 4-5 (eHyTpn ambaccanopos)

@ Ambaccanopsi (Tier 1-3) (~20%) MeTpuku Glopxeta

Event marketing (~13%) e CAC no KaHanam — CToMMOCTb NIATENbLIMKA
@ Vlionapruéperaa (~8%) ¢ MER no KaHanam — BO3BPAT HO MAPKETUHT
. Feeepn  veens (A7) o LTV koropt — noxusHeHHas LeHHOCTb

¢ ROMI no cTatbam — BO3BPAT HO MHBECTULMM B CTATHIO

PerynapHocTb nepecmotpa
» ExenepenbHo — actual no paid-kananam (Kupunn)
» ExemecsuHo — nepecmoTp pacnpeneneHus no ctatesm u kaHanam (Aptém + Kupunn +
CEO)

 Quarterly — ctpaternuyeckuit nepecmotp nponopuumit (Aptém + CEO + 6yxrantep)

NPAUHLUUN
BromxeT popmupyetcs HE o ctateit, a ot unit-akoHomukm (LTV /| CAC [/ nons peknamHbix pacxopos).

OuHanusmnpyetcs ¢ areHTCTBOM, akTyanusupyetcs no akry MER.

LUABJIOH MO UNIT-29KOHOMMKE
CrpyKTypa «kaHan * unit cost x CPA target x mecsiunbiit 6iopxeT» no 7 kananam (A.0upexT, VK Ads, myTarget, DSP,

nuaepbl MHeHui, ambaccapopel T1-3, event). [lonHas tabnuua — 8 Gantt Sheet.
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fMnoTtesbl - noaxopn,
KAK PABOTAEM C TUNOTE3AMU B CUCTEME

Lifecycle runotesbi
1. ®opmupyem — dpurcupyem popmMynuMpoBKy, owner'a, METPUKY NPOBEPKM
2. TecTupyeM — CTOBMM 3KCMEPUMEHT C MOHATHBIMU FPAHMLAMM
3. MpuopuTtnsmpyem — max 4 ogHoBpPEMEHHO

4. 3akpbiBaemM — [LOKYMEHTUPOBAHHbIM MHCAMT B JIOT, MPUMEHSIEM UK OTKIIOHSEM

Yek-nMcT HOBOM MHULMATUBDI
Yo meHsiem (oaHa dopmynnpoeka)
* Kakyio metpuky asuraem (s 7 leading)
o Kak mepsiem pesynstaT
e Owner u cpok NpoBepku

e Y10 cumtaem 3aKpbITUEM

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

MpuHuMnbI paboTbi
¢ Hypothesis Log — enuHbiit )xypHan, He pa3po3HeHHble TUKETbI
e [paBuno max 4 ogHoBpeMeHHO — $oKyC, He PA3MbIBAHKE

¢ Kaxpas sakpbiBaeTcss MAHCANTOM — UKCUpPYeTCs B Jlor

Lenb Q3-Q4 2026: 12+ 30KpbITbIX rUMoTES

3AYEM TAKOM NMOAXona

Knowledge capital. Kaxxpas sakpbiTas runotesa — nHcaiT, KoTopbli He TepsieTcs. Komanaa
YUYMTCS HE HO PA3OBbIX TECTAX, O HO HAKOMIEHHOM Nor-3HaHuK. Yepes 12-18 mecsues —

OpFCIHM‘-IeCKVIl‘/‘I POCT 3KCNepTn3bl KOMAHAbI.

CBA3KA C METPUKAMHU

Kaxxnas runotesa pomkHa BAnaTb HA opHy M3 7 leading-meTpuk, koTopbie npueogaT k North

Star (Recurring Donation Revenue).
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Putm - weekly cnpunr
NMOHEJAENbHUKN KAK TOYKA CUHXPOHU3ALUU. KAKNE CUHKU N O YEM.

Weekly team-sync - nonepenbhmnk 12:00 MCK

YyactHuku: nonHas komaHaa. Owner nosectku: ApTém.

e Cratyc Hepenu no H6nokam
e Hosble runotessl [ pelwerus
e bBnokepsl 1 ackanaumu

e Pacxogbl 1 MER no kanHanam

Growth-cHHK - exxeHeaenbHO

YuactHuku: Aptém, Jleca, Kupwunn, Mpuropuit, Anéra. Owner: Jlecs.

e [lporpecc no Canvas-6nokam
e BopoHka u yskune mecta
* AkTueHble runotessl (max 4)

e Backlog npopykToBbIX MHMUMATHB

HA CTAPT - ctpaterus mapketunra 2026-2027 - 20.05.26

Monthly c Kep)xakoBbim

YuacTthukm: Aptém + Kepakos (+ Kupunn). Owner: Aptém.

¢ Status update kak co-ocHoBaTenio
o KoHTeHT-nnaH Ha mecsl,

o CrpaTternyeckue sonpocsl founder brand

Daily Tracker checks
e Kupunn — ouepean MARKETING / PARTNERSTVA / SMM | TEAM

¢ Jleca — npopykTOoBOS OYepenb

Monthly budget review
o Aptém + Kata M. + Mapus T1. (Byxrantep)

Quarterly strategic review

e Aptém + CEO + Kepsxakos

NMPUHLUHUM PUTMA
PerynspHbie TOYKM CUHXPOHU3ALMMK, HE PA3OBbIE BCTPEYM Mo ciy4daio. Kaxkabii CUHK —

cobcTBEHHAS MOBECTKA M OWNer.
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Ownership - RACI

KTO 3A 4HTO OTBEYAET B KOMAHAE

POJ1b

Growth Architect

Operations [ Paid /| ASO /

Ambassadors

UHPopMaLmoHHbIe

napTHEpPCTBA
Value - Retention
SMM

Ambassador & Events

specialist
Art-director [ UI-UX
MponakwH cbémok

CTO - AHanutuka

Fundraising - kopn. ESG

CEO

Pervionsi

UMS
Aptém MonaHckumi

Kupunn CeacTtbaHoB

Cawa bysarosa

Jleca MNopTaxko

— OTKPbITAOA BAKAHCUA —

— OTKPbITAA BAKAHCHKA

(epem. Kupunn) —
AnéHna KosssuHa
KaTs Banwer
lpuropuii HukoHoB

Anekcangp Actaxos

ExkatepuHa Msazgpukosa

HaTtanbs baxunmHa

30HA OTBETCTBEHHOCTU

Crpaterus, growth, North Star + KPI, runoressl, unkn ¢ Kepxxakosbim.

Operational ownership: paid-Tpaduk (pabota c arentcTeamu), ropxeT actual, App Store Optimization, ambaccanopckas

nporpamma (BpemeHrHo), event marketing (BpemerHo), SMM-cneunanuct nogumnsietca Kupunny.

MudpopmaumoHHOe NAPTHEPCTBO KAK HAMPABAEHUE: BOPOHKA NapTHEpoB, cneunpoektel OKKO/Cnoptc/Tpukonop, aHannT1Ka

TpaduKa.
MpunoxeHue: KoHTeHT + uHTepdeiic. Activation, Conversion, Value, Retention. Owner OWNED-6noka.
KoHTeHT-npounssopcTso couceTeit, SMM-onepauun, noaaepkka aMbaccafopckoro KOHTEHTA.

Tier 1-5 ambaccagnopckuit Tpek + Event marketing nporpamma.

BpeHa-ctunb, usyan, UI/UX, 6pena-byk + TOV-raignaiiH.

MpoaakwH ambaccapopckoro koHTeHTa (Tier 1-2 B nepeyto ovepens).

PaspaboTka npunoxeHus, screen-events, AHONUTUKA, BAWOOPABI, MAATEXHAS MHPPACTPYKTYPA.
Kopn. ESG, doHppl, B2B-naptHépcTea, obdep-naker, pipeline 22 koHTakTa.

DOuHaHcbl, topuanka, onepauuu, biogxkert, quarterly strategic review.

PeruorHanbHoe passutue (cobbiTus + napTHEpCKue Tpekw).

Monnepxka: Mean Ypoisaes (lopuct) - Mapus Mpoxuna (6yxrantep) - Anexkcanap Cospaes (caiit) - Auma bywyes (noakact). Status updates Kepxakosa kak co-ocHosatens — monthly cuHk ¢ Aptémom, He B ambaccamopckoii mporpamme.
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B2B - ESG sales engine

KOPMOPATUBHbLIA TPEK — TARGET LIST, SALES CYCLE, DELIVERABLE-MAKETbl. OWNER ATEKCAHOP ACTAXOB. AETAJIM — TBD, APTEM YTOYHMUT.

TARGET LIST — TOP-100 MO 3 KPYTAM ( SALES CYCLE - 90-180 O HEM DELIVERABLE-MAKETbI - 3 YPOBHA
Pipeline: 22 Tekywmnx — Top-100 target 8 ronosom nnawe. 1. Outreach uepes warm intro Sponsorship (500K-2M 2): norotun B npunoxeHuu +
2. Discovery — CSR-3apaum koMnaHWu, 4TO UM HYXHO cneucbop ¢ bpeHnom + koHTeHT-cepus 8 SMM.

Kpyr 1: 22 tekywmx koHTakTa B pabote y Actaxosa.

. hi [ k
3. Sponsorship proposal pack noa npogwne CSR-nporpamma (3-10M 2): roposas nporpamma cbopos

Kpyr 2: industry-leaders B cnopre [ getctee | ESG — C6ep, 4. Due diligence HA CTAPT (npoeepka doHaa, top., noa 6pens, + coTpyaHMKu-goHopsl match-fund + ESG-
BTB, lasnpom, Turbkodd, Lndpa, Martut, OsoH, X5, duHaHCH) OTHET ANS KOMMAHUMN.
6aHKkm. 5. Contract

CneunpoekT (10M+ ®): kacTomHoe npunoxenue /
6. AKTMBOLMS — KOMMOHMWS, KOHTEHT-CEPUS

Kpyr 3: lookalike no yxe noanucaHHbIM coenkam. NPOrpamMMa Nog BpeH, SKCKMIO3MBHOE NAPTHEPCTEO.

7. OtyéTtHocTb rogoeas, renewal

Kateropuu: cnopr, petcts mbsi, ESG-cepbésHble.
aTeropum: Cropr, AeTCTBo, cembs, ESG-cepbéstbie Owner: Anekcanap Actaxos + Kepsakos (founder B kpynHbix caenkax

Pipeline Benérca B Tracker, ovepens PARTNERSTVA. T0M+).
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Brand Identity - Visual Identity - Tone of Voice

BPEHABYK KAK APTEDAKT — YTO OUKCUPYEM, KAK NOAOEPXWUBAEM EAUNHOOBPA3UE, KTO OTBEYAET.

VISUAL IDENTITY - HANPABNEHUE MU3MEHEHUN

Upes: nsuxerne ot HKO-acTeTrku B cTopoHy criopta.
Apkue, arpeccuBHble BCMbiWKK. [JMHAMKUKA 1 3HEprus

OBUXEHUA. CI'IOpT KAK Ccund, He KAk Hy>na.

Iconset: «cnopT-nepBbIli» — MKOHbI ABWXEHMS, Nporpecca,

KOMAOHObI.

®DotocTuns: ONAroHaANb OBMXXEHUA, KOHTPACT, KOHTEKCT

TpeHMpOBKM/COpeBHOBGHMﬂ. bes noctaHoBkM «KanocTm».

Jlorobyk: npasuna McrnonbL3oBaHMS NOrOTUMNA, OXPAHHOE

none, BApPMAHTbl HA PA3HbIX CI)OHGX.

KoHKpeTHble 3HaYeHMs NanuTpsl U TUNOrPA$HUKM — B CTakNraae, He

Ay6nnpyem B cTpaterum.
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TONE OF VOICE

3 npasuna:

e be3s xanoctn — cnopt-kog, He HKO-cTpanaHue

e AnpecHocTb HOL abCTPAKLMEN — KOHKPETHBbI

pebEHOoK, He «aeTu»

e Croprt Kak cuna, He Hyxaa

Cnosaps yes: nogaepxartb (canonical verb), nyTs,

KOMAHAd, nporpecc, 6OJ'IeJ'IbLLLMK, TPEHNPOBKA, PEe3ynbTaAT.

CnoBapb no: MomMoub [ 3040HATUTbL [ MOXEPTBOBATb
(fragmentation), xanocTs, Tpareaus, Hyxaaetcs, 6enHbii,

cTpafaer.

OPERATIONS - OWNER - PUTM

Owner Brand Identity: Anéna Koesauna (apT-aupextop).

HocuTenb: Figma library + styleguide (komnoneHTsi,

TOKeHbl, Wwabnowsl). Notion He ncronbsyem.

Kro npoeepsiet (Ha pasHbix ypoBHsax): SMM-cneumnanucr,

Jlecs, Knupunn, ApTtém.

MeTop, npoBepkM: KAXAbIN KPEATHUB NPOTrOHAETCS MO YekK-
nncTy fo nybnukaumun. Yek-nucT oTBeYaeT Ha BOMPOC «KAK
MOHATb, YTO 3TOT Asset cOOTBETCTBYET BpeHay» —
KOHKPETHble KpUTepUu: nanutpd, ToV-cnosaps, ¢poTo-

KOMMNO3nund, UKOHbl OBMXXEHUA, OUHAMUKA.

Putm: exekBapTanbHblil ayomT 6peHabyka n oBHOBAEHMIA.
OG6HoBneHue Brand Identity / Visual Identity =

cnepyiowmit Wwar nocne crpareruu. OTtaenbHbli Tpek,

owner AnéHa.
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Action plan - Gantt 2026-2027

MOKBAPTANIbHbIA MNAH HA 2026-2027, MEPECMOTP KAXJAbIE 3 MECALA — OBA3ATEJNIbHbIW PUTM.

JIOTUKA MNMNAHA g APTEDAKT
e [lomecayHas pasbuBKa MHULMATHBE Ha ropusoHT 2026-2027 Gantt nokeaptansHo Ha 2026-2027 — otpenbHbiii Google Sheet, obHoBnsieTcs
o [lokBapTanbHas cbopka B Gantt-popmar exemecsqHo.

o ObszaTenbHbIM NEPECMOTP CTpATErMM Kaxabie 3 Mecsauad Cm. otgensrbisi Gantt 8 Google Sheets — ccbinka B06ABASETCS OTAENbHbIM COOBLUEHMEM B IPOEKTHBIN YAT MOC/TE

¢ Kaxpas nHnumatmuea — owner, KPI, dependency cbopkn.
\
PUTM NMEPECMOTPA YTO B GANTT
Quarterly strategic review: Aptém + CEO + Keprxakos. OuHonmaLms noKBapTanbHOro * SMM-BakaHcus = 3aKpbiThe
MnoHa, nepepacnpepeneHune BromkeTa ot unit-3KOHOMMUKM. o KoHTeHT-npomtocep ot mapketnHra = onboarding

o [porpaMmaTUK = MoaKItoueHe

e Tpoduns nogoneyHoro (UX) = MVP — penus
e Pedepan * konunka = akT1eaLmA

o Tier 1-5 ambaccapopbl = KOHTEHT-LMKIbI

e B2B ESG pipeline = caenku

e PervoHanbHas akcnaHeua = 1 pernon/keapTan

e SEO / KoHTeHT-xab [blog = 3anyck Q4 2026
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Cnopr.
He xanoctb.

[Noppepxun nyTb cBOETO.

Aptém lMonsaHckuit - Growth Architect - HA CTAPT v14 - 20 masa 2026
20 mas 2026
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